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Advocacy
Advocacy, in the broadest sense, is the activity of influencing decision-makers or
individuals and groups who have strategic power, in order to create interest and
change on a particular subject. Civil Society Organizations aim to create or change
laws, policies and practices through advocacy work. Although advocacy is primarily an attempt to influence state policies, it may also focus to change public or
private sector behavior. Advocacy work often begins with the identification of a
problem and continues with various advocacy activities that are planned to implement the proposed solution.

Advocacy Activities
Campaigning and lobbying are the most commonly used advocacy activities. Campaigning is done to mobilize
people around a specific topic. Lobbying, on the other hand, is a set of persuasive activities directly aimed at the
decision makers. The advocacy process requires a range of actions and efforts, from informing the public on the
subject, to actively working with different target groups, negotiating with decision-makers, and setting “models“ or
“best practices” for a solution.

Creating an Advocacy Strategy
To make an effective advocacy work each step has to be well planned; that is, the problem, the proposal to be
developed for the problem, the advocacy objectives, the alliances, the messages for the target groups, advocacy
tools and expected results should be put forward in detail. Planning ensures that resources, time and risks are well
managed.

Defining the current situation
1-Problem identification: Civil Society Organizations should
firstly have comprehensive information about the problem
they have identified. The first step is to gather information
about the sources of the problem and its possible
consequences.
2- Determination of the conditions: The current situation is
often determined by the definition of relevant legal and
administrative legislation, economic, political and
environmental conditions, social, cultural and demographic
components. Civil Society Organizations should also have
sufficient knowledge of decision-making processes (who,
which decision, at what stages?) within a certain period of
time.
3-Gathering information about the solution: Civil Society
Organizations conduct preliminary studies on the positive
changes that the proposed solution will lead to. For this
purpose, they can carry out activities such as data collection,
research, monitoring and reporting, or they can be fed from
many different sources. In this way, they try to influence
decision makers by showing that they are an expert on the
subject by providing knowledge and evidence-based policy
recommendations.

Setting goals
Before starting advocacy activities, another key step is to clearly determine which results are targeted. If an advocacy
work does not proceed with a goal, it may not be predictable how success will be achieved. In order to achieve
success, targets have to be SMART (Specific, Measurable, Achievable, Realistic, Time-bond) as a first step. Thereafter, the
extent to which objectives are achieved and whether there is a need for a change in objectives should be monitored
throughout the process.

Stakeholder analysis
Civil Society Organizations have many stakeholders working on and around the same topic. These stakeholders are
other persons and institutions in the public sector, private sector, media and civil society. Gathering strategic
information about these stakeholders and mapping them according to their level of knowledge, interest in the subject,
and their ability to influence will be useful in advocacy activities. Thus, at which stage, with whom and at what level to
be contacted will be determined. Besides the identified stakeholders to collaborate, it is important to identify actors
with opposing views.

Creating alliances
In order to make effective advocacy, it is necessary to create a rich and powerful voice on the
subject and this is possible by bringing interested parties together. Civil Society Organizations
can make their voices heard by large groups by establishing networks, platforms and
collaborations. At the same time, decision-makers will be more willing to take action when
they see that the problem is embraced by the wider public.

Identifying obstacles, risks and opportunities
Civil Society Organizations may face various obstacles and risks when they set out for advocacy activities. These
barriers and risks may be due to external factors, as well as to the organizations existing capacity, resources and
internal challenges. A well-structured advocacy work pioneers thinking about risks and predictions together. In
addition, each organization should be able to put forward its strengths and the opportunities around and they
should be able to appreciate their opportunities when necessary.

Establishing a communication strategy
Communication is the most critical pillar of an advocacy work. With the communication strategy, a plan is prepared
regarding which message will be given to whom, with whom and in which ways. Before starting the communication
about the advocacy activities, it is necessary to clearly define the objectives and target groups to which the message
will reach. Target groups to be contacted; general public, media, stakeholders, decision-makers etc. are divided into
different categories and a communication language and message should be created for each category.
Communication tools should also be studied concurrently. A list of traditional and new media should be made and
the most effective tools should be selected in accordance with the target. The content to be created for each tool will
vary according to the audience of that tool. TV and radio channels, newspapers and magazines, e-mail or letter,
face-to-face meetings and interviews, stakeholder meetings, visits to decision makers, social media channels,
celebrity press conferences, etc. can be selected as communication channels. Policy documents, reports and
researches, announcements and press releases can be published to inform the public.

Working on dialogue and negotiation techniques
The main aim of advocates is to convince other people to the solution that they have developed for a problem. In
order to achieve this, a constructive dialogue environment should be created. Having skills on the negotiation
techniques will provide the most appropriate way to address people and groups that is aimed to be influenced.

Benefiting from local, regional and international opportunities
There are various sources of information, legislation and strong pressure groups at
local, regional and national scale on the subject of advocacy. Civil Society
Organizations should be well aware of internationally established protection
procedures, recognize the means of application and use them effectively. At the
same time, local knowledge as well as international experience can provide a new
perspective on the solution of the problem.

Creating a “Model” or “Best Practices”
Civil Society Organizations develop content and tools for solving many social problems. An educational content, a
service delivery model or an innovative project can be owned and used by the public administration. Showing
successful models can sometimes be more effective than suggesting an untried and unproven application.

A Success Story
In the EU grant programme announcements until 2018, Cooperatives were not considered eligible
applicants within the scope of Civil Society Sector of EU Instrument for Pre-Accession Assistance in
Turkey. Seeing that there are no differences from other CSOs in terms of being a legal entity and not
for profit, a group of Cooperatives decided to conduct advocacy on this issue.
They came together with the Turkish Ministry of Commerce and the Directorate for the European
Union Affairs, and explained their legislation and financial operations. They discussed this issue with
all the organizations responsible for the preparation of grant schemes within the sector. And they
succeeded! Since 2018, they are eligible applicants of the grant programmes announced within the
scope of Civil Society Sector. These cooperatives create social impact by innovative ways, target
disadvantaged groups, focus on social issues and make important contributions to civil society, even
though there is no definition on social cooperatives in Turkey. They implement their projects with the
support that they receive from the grant programmes.
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