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Civil Society Support Programme 

Civil Society has stepped forward as an important actor in the negotiation process that is carried out based on 
the Copenhagen political criteria, alignment with the EU Acquis and civil society dialogue. The understanding 
that a sound democracy, achieving EU standards and establishing permanent links between the Turkish and EU 
communities is only possible through a strong civil society gained significance. 

Civil society support provided to different priority areas and various target groups until 2014 were gathered under 
the “Civil Society Sector” umbrella in the second period of the Instrument for Pre-accession Assistance (IPA II) that 
covers 2014-2020. As the lead institution of Civil Society Sector, Republic of Turkey Ministry of Foreign Affairs, 
Directorate for European Union Affairs, became the responsible authority for programming, implementation and 
monitoring. 

Civil Society Sector supports four priority areas: 

1. Improving the legal framework for CSOs 
2. Supporting public sector-civil society cooperation 
3. Strengthening the capacity of CSOs 
4. Developing civil society dialogue between Turkey and the EU 
First Phase of the Civil Society Support Programme (CSSP I) 

First Phase of the Civil Society Support Programme (CSSP I) implemented in the scope of the Civil Society Sector 
aims at more effective participation of CSOs in decision making processes, strengthening public sector - civil 
society relations at local and national levels, and supporting the management, advocacy and communication 
skills of the CSOs.

First Phase of the Civil Society Support Programme consists of three components: 

1-CSO Partnerships and Networks on Strengthening Cooperation Between Public Sector and CSOs Grant Scheme 
2-Grant Scheme for Grassroots Civil Society Organizations
3-Strengthening Civil Society Development and Civil Society-Public Sector Cooperation in Turkey – Phase II 

CSO Partnerships and Networks on Strengthening Cooperation Between Public Sector and CSOs Grant Scheme 
aims to support partnerships and networks to be developed by financially and administratively strong CSOs 
that are experienced in project management, and thus strengthen the cooperation between public institutions 
and CSOs and enhance the capacity of CSOs through these partnerships and networks. Within the scope of the 
programme, 10 CSOs were supported through a total grant of 4.3 million euro. 

The Grant Scheme for Grassroots CSOs with an approximate budget of 2.1 million euro aims to strengthen the 
institutional capacities of CSOs, to support lobbying and advocacy activities, and to improve communication 
skills. The programme, which includes 38 projects from 15 different provinces of Turkey, plays an important role in 
disseminating civil society support throughout Anatolia. 

Second Phase of the Civil Society Support Programme (CSSP II) 

In continuation of the first phase, the Second phase of the Civil Society Support Programme aims at enhancing 
the capacities of CSOs for a stronger civil society dialogue, participation and reputation with a budget of 4 million 
euro. 

In the second phase, the following priorities are supported: 

- ensuring administrative and financial sustainability, 
- enhancing communication and advocacy skills, 
- improving participation in decision-making processes at local, national and international levels, 
- strengthening transparency and accountability 
- increasing the role of active citizenship 

The program reaches out to various target groups such as women, children, young people and disadvantaged 
groups through CSOs working on a wide range of fields such as health, agriculture, education, environment, food, 
and media. 

Under the Second Phase of the Civil Society Support Programme: 

- 31 projects from 12 provinces of Turkey were awarded with grant. 
- Although there is no requirement for partnership, 18 projects have co-beneficiaries. 
- Co-beneficiaries from the Netherlands, Germany, Italy and Austria also join the Programme with their Turkish 
partners.
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Reinforcing Capacity of Birlik Foundation

The young population is the most dynamic and sensitive 
group in Turkey. The number of young people in the 12-
24 age group constitutes 31 percent of the population in 
Turkey. Youth of Turkey should be active in decision making 
process by reaching problems to policy makers. Young 
people who are highly skilled are able to contribute to the 
development of countries in terms of socially, economically 
and politically very much. Since its establishments in 1985, 
Birlik Foundation aims to support young people to become 
citizens who are well-equipped with high level of culture 
and science. To this end, associated with this project, Birlik 
Foundation will enhance its capacities and realize more 
sustainable development by providing young people to 
become more active citizens. The expected results of 
the project are reinforcing mentorship, communication, 
sustainability and the skills of budget management of Birlik 
Foundation. 

In order to achieve the above-mentioned outputs, following 
activities will be implemented:

• Data collection about participation of youth in decision 
making processes 

• Seminars about promoting youth participation
• Social media activities towards youth participation  
• Study visit to Germany to gain experience about how 

European youth participate in decision making processes 
• A public service announcement to promote active citizens 

of youth in Turkey
• A workshop for preparation of a Strategic Plan
• Trainings on Management of Foundation Budget  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

OBJECTIVE OF THE PROJECT

The objective of the project is to enhance capacity 
of Birlik Foundation. The project specifically aims to 
increase mentorship skills, enhance administrative & 
financial sustainability and to increase reputation of 
Birlik Association as well as increasing the budget 
management efficiency of the Birlik Foundation. 
(Birlik Foundation’s aim is to ensure especially young 
people to be well-equipped, elevated, modern, 
knowledgeable in scientific and technological 
information in kind; and able to contribute to the 
country’s towering development and continuous 
improvement.)

COORDINATOR BENEFICIARY
BIRLIK FOUNDATION 

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/

BUDGET OF THE PROJECT
128.250,41 EUROS / 142.500,56  EUROS

LOCATION(S) OF THE PROJECT İSTANBUL / TURKEY

COORDINATOR BENEFICIARY 

WEBSITE
www.birlikvakfi.org.tr

PROJECT COORDINATOR 

CONTACT INFO

HALİL İBRAHİM BAŞAR

basarhalilibrahim@gmail.com
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Improving the Influence Capacity of Civil Society Sector in 
EU Accession Process - Infl(Eu)Nce 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

As Turkey is an EU candidate country, CSOs have the ability 
to make crucial contributions on key challenges facing the 
country particularly on areas directly connected to core 
EU values such as fundamental and social rights. More 
than 23,000 CSOs in Turkey are dedicated to research/
advocacy on political and social issues. CSOs activities 
provide also a momentum on Turkey’s accession process. To 
this end, the expected results of this project are; capacity 
building activities for CSOs, lobbying, research & analysis 
and advocacy activities; developed policy-making skills, 
improved decision-making processes in addition to ensuring 
equal representation of women and youth. Moreover, 
improved communicative/technology skills for the visibility 
and publicity of the CSOs’ work; sustainable mechanisms 
for exchanging best practices; increased cooperation and 
dialogue between public institutions and CSOs; inclusion 
of the CSOs and civil society in decision-making processes 
at local, regional and national level. Vibrant dialogue 
mechanisms with the other CSOs and public sector for better 
and more effective advocacy, lobbying and policy influence; 
creation of new networks and coalition-building within the 
country and abroad; enhanced research skills; creation of 
advocacy groups for developing common strategies on 
thematic issues and improved knowledge of those advocacy 
groups. In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Training programs including components on EU literacy, 
advocacy, social media, and civil society rights

• Organisation of a 2-day program to carry out thematic 
trainings according to their fields and hold networking 
sessions through relevant ministry visits

• A working visit to Brussels
• Preparing policy papers on the related fields based on the 

assessments and policy recommendations 

COORDINATOR BENEFICIARY
ECONOMIC DEVELOPMENT FOUNDATION  
TURKEY

CO-BENEFICIARY(IES)
JEAN MONNET SCHOLARS’ ASSOCIATION-JMSA

TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/

BUDGET OF THE PROJECT
103.294,19 EUROS / 122.881,5 EUROS

LOCATION(S) OF THE PROJECT
TURKEY, ISTANBUL, ANKARA, ADANA, 

TRABZON; BELGIUM, BRUSSELS

COORDINATOR BENEFICIARY 
WEBSITE

www.ikv.org.tr

PROJECT COORDINATOR 

CONTACT INFO

ÇİSEL İLERİ

cileri@ikv.org.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to support the 
development of civil society through more active 
democratic participation in policy and decision-
making processes. The project specifically aims 
to increase the communication and advocacy 
skills of CSOs and to improve the capacity of 
CSOs for a better civil dialogue, participation 
and reputation. 

Reinforcing Capacity of Birlik Foundation

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Route to Aegean Region for Stronger Civil Society 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Civil society development has always been one of the 
most important priorities covered by EU Pre-Accession 
Assistance to Turkey. CSOs are key actors in expressing 
the demands of citizens and encouraging active 
citizenship. In order to fulfil this potential some areas 
still need to be improved. This project focus to improve 
governance and institutional capacities of CSOs in 4 
cities in Aegean Region. The outputs of the project will 
contribute to the sustainability and development of 
CSOs making them more independent, self-regulated 
and institutionally stronger. This project will be significant 
tool for increasing the effectiveness of the CSOs through 
needs assessment, preparing long-term organizational 
and strategic plans as well.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Survey for identifying targeted CSOs and public 
institutions in 4 provinces

• Two Dialogue Forums to support cooperation between 
CSOs and public sector

• Two workshops on PCM (Project Cycle Management) 
and Strategic Planning 

• Establishing a Consultancy and Communication Office 
in Ankara providing support to CSOs 

• Organizing a study visit, a workshop and cocktail with 
public sector and 20 CSOs in Ankara, 

• Raising awareness regarding the importance of CSOs 
in the region by publications, web site and visibility 
activities

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen and 
improve the capacity of civil society organizations. 
The project specifically aims to increase administrative 
and financial sustainability, to strengthen close 
cooperation between civil society and public and to 
promote active participation of CSOs to decision-
making processes in four provinces in the Aegean 
Region.

COORDINATOR BENEFICIARY
AEGEAN INDUSTRIALISTS AND BUSINESSMEN 
ASSOCIATION 
 TURKEY 

CO-BENEFICIARY(IES) DESIAD

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

146.449,34 EUROS / 162.721,49 EUROS

LOCATION(S) OF THE PROJECT TURKEY-İZMİR, DENİZLİ, MUĞLA, AFYON

COORDINATOR BENEFICIARY 
WEBSITE www.esiad.org.tr

PROJECT COORDINATOR 
CONTACT INFO

GÖKSEL UÇAK
gucak@egesiad.org
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Turkish Youth and Women for Democracy 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The democratization of Turkey requires the active 
participation of youth and women in policy-decision 
making process. This project intends to increase the 
awareness and participation of university students as 
well as advocating the rights of youth and women in 
Turkey. To this end, this project’s expected results are 
increased administrative and financial sustainability 
of CSOs, increased awareness and participation of 25 
young people and women; one new advocacy group 
regarding women and youth rights with increased impact 
of Marmara Group in policy and decision making and to 
increase the communication and advocacy skills of CSOs. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Establishing digital forums for facilitating 
communications and dialog

• 3 Trainings, 7 Seminars and 7 Visits to key organizations 
• A conference on addressing problems of youth and 

women
• A Brain storming meeting; two study visits and a 

workshop, preparing policy guidelines and forming an 
advocacy group

• Producing internal and external evaluation reports
• Reaching out decision makers at all levels
• Distributing project results through all types of media
• Preparing and distributing in print and electronic 

materials

COORDINATOR BENEFICIARY
MARMARA GROUP STRATEGIC AND SOCIAL 
RESEARCH FOUNDATION 
 
TURKEY

CO-BENEFICIARY(IES)

THE ASSOCIATION OF TURKISH WOMEN UNION 
TURKEY
DTI–DEUTSCH-TÜRKISCHES INSTITUT FÜR 
BILDUNG, KULTUR UND POLITIK / GERMANY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

124.554,42 EUROS/ 138.393,8 EUROS

LOCATION(S) OF THE PROJECT TURKEY; ISTANBUL AND ANKARA, GERMANY; 
BERLIN

COORDINATOR BENEFICIARY 
WEBSITE www.marmaragrubu.org

PROJECT COORDINATOR 
CONTACT INFO

MÜJGAN SÜVER
marmaravakfi@gmail.com  

OBJECTIVE OF THE PROJECT

The objective of the project is to increase the capacity 
of Marmara Group Strategic and Social Research 
Foundation and The Association of Turkish Women 
Union, to encourage and advocate for youth and 
women in policy and decision making process. The 
project specifically aims to increase administrative 
and financial sustainability, advocate youth and 
women rights and to increase the awareness and 
participation of youth and women for policy and 
decision making. 

Route to Aegean Region for Stronger Civil Society 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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CSOs are Getting Stronger with Civil Society Support Center  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

One of the vital element of a strong democracy is a dynamic 
and well-functioning civil society; since a strengthened civil 
society has the greatest precaution in providing the basic 
principles of a functioning democracy. It is very important for 
CSOs to participate in the decision mechanisms of their city. In 
this sense, this project expected results are conducting capacity 
building activities for financial and project management, funding 
diversification, advocacy, research and analysis; designing and 
implementing campaigns for advocacy activities, fund raising, 
income diversification, and membership enrolment in order to 
enable financial viability and sustainability of CSOs; developing 
human resources management capacity of CSOs for effective 
volunteering/membership; improving communicative/technology 
skills of CSOs; creation of new network/partnerships and coalition-
building within and outside country borders; improving tools for 
the accountability and transparency of CSOs for more effective 
advocacy and dialogue with the public institutions; creating 
advocacy groups for developing common strategies on thematic 
issues and improving knowledge of those advocacy groups on 
legislation and best practices for more effective advocacy and 
policy influence. In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Establishment of the Civil Society Support Center
• Capacity building trainings (Human Resource, Volunteer, 

Financial Management and Strategic Management, Social Media 
and Communication, Participation in Decision, Making Process, 
Project Cycle Management, Advocacy-Campaign management)

• Preparing Working Reports on thematic issues and submitting 
them to local, regional and national decision makers 

• Developing Common Strategies and creating Policy Texts to 
submit to local, regional, national decision makers

• Study visits to Civil Society Development Center, TED University 
Social Innovation Center and Sivil Düşün

• Opening Civil Society Day and CSO presentation stands
• Participation in international symposiums in Brussels

COORDINATOR BENEFICIARY
DEVELOPMENT FOUNDATION OF UŞAK PROVINCE 
TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

133.585,65 EUROS / 148.428,5 EUROS

LOCATION(S) OF THE PROJECT TURKEY – UŞAK, ANKARA; BELGIUM-BRUSSELS

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 
CONTACT INFO

BİLGE KAVAK
bilgekavak@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to contribute to the 
increased role of civil society in the EU accession 
process, the effective involvement of CSOs in the 
community and the participation in local, regional 
and national decision-making processes. The project 
specifically aims to increase the capacities of the 
CSOs in the Uşak and to provide their strengths 
and administrative and financial sustainability 
by increasing their communication, advocacy 
and management skills, to develop CSO-Public-
University communication and cooperation and to 
establish a Civil Society Support Center for CSOs.
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EU Integration and Minority Protection in Turkey 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Non-Muslim minorities in recent years have hesitantly 
started to engage themselves in the civic life of Turkey 
by initiating activities aiming at promoting their equal 
footing into the Turkish society.  To this end this project’s 
expected results are to strengthen the democratic 
participation capacity of minorities, to improve the 
understanding, dialog, and trust between non-muslim 
citizens; to carry requests and problems of non-muslim 
citizens due to being “minority” to the public area, to 
strengthen the capacity of minority groups and the public 
sector for finding common solutions to socio-economic 
and socio-political problems on local level; to organize 
training seminars allowed non-muslim citizens to learn 
about best practices and current laws related to minority 
rights; to increase capacity of “minority and human 
rights CSOs” on project preparation, development, 
and management. The project also targets to ensure 
minorities and non-muslims participate in policy- and 
decision-making processes more actively in a more 
democratic manner.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Establishment of dialogue between public sector and 
minorities

• Establishment of a platform for minority foundations in 
Istanbul and an E-platform

• Capacity strengthening training for NGOs
• Round table meeting for Istanbul Deputy of TBMM
• “We Are in Social Media” Activity

COORDINATOR BENEFICIARY
BOYACIKÖY SURP YERİTS MANGANTS ARMENIAN 
CHURCH FOUNDATION

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

149.977,62 EUROS/ 166.641,80 EUROS

LOCATION(S) OF THE PROJECT TURKEY, ISTANBUL

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 
CONTACT INFO

YAŞAR YEĞEN
boyacikoyermenikilisesi@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to meet different 
religious and ethnic minorities within the democracy 
and human rights in the definition of common 
citizenship in Turkey, to strengthen democratic 
participation capacity of citizens of the minority 
groups, to provide better access to public service 
and justice mechanisms, to resolve disputes in the 
public domain and finding support relevant social 
integration efforts.

CSOs are Getting Stronger with Civil Society Support Center  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Women will Change the World  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Women’s organizations are basically established with 
the devoted efforts of women trying to end violence in 
their lives; thus, these organizations are incompetent 
in institutionalization and accessing to resources. This 
project will be a ground to share KAMER’s experience on 
achieving institutional and economic sustainability for 40 
women’s organizations working on women’s human rights 
and will endeavour to be a guide for them to ensure 
institutional and economic sustainability via providing the 
needed expert support.  

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Working visits that will contribute to sharing experiences 
and common knowledge

• Carrying out capacity building activities for 40 women’s 
organizations on the issues of internal governance, 
financial and project management, lobbying and 
advocacy

• Data gathering activities, meetings, seminars.

COORDINATOR BENEFICIARY
KAMER FOUNDATION 

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

149.280,8 EUROS / 179.144,1213 EUROS 

LOCATION(S) OF THE PROJECT

TURKEY; ADIYAMAN, AĞRI, GAZİANTEP, BATMAN, 
BİNGÖL, BİTLİS, DİYARBAKIR, ELAZIĞ, ERZURUM, 
HAKKARI, IĞDIR, KARS, MALATYA, MARDİN, SİİRT, 
ŞANLIURFA, TUNCELİ, VAN, ARDAHAN, ERZİNCAN, 
KİLİS, MUŞ, ŞIRNAK, MUĞLA

COORDINATOR BENEFICIARY 
WEBSITE www.kamer.org.tr

PROJECT COORDINATOR 
CONTACT INFO

AYŞE NUR GEDİK
an_gedik@yahoo.com

OBJECTIVE OF THE PROJECT

The objective of the project is to build capacity of 
NGOs for promoting civil dialogue, participation 
and respectability. The project specifically aims 
to contribute to the empowerment of women’s 
organizations working on gender based violence 
via sharing knowledge and experience as well as 
providing quality and immediate support to the 
beneficiaries, to empower the relevant NGOs in 
terms of institutional and financial sustainability 
and to encourage the participation of these NGOs 
to local, national and international decision making 
processes.
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Robust and Connected Civil Society for Refugees 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

More than 3 million people have sought refuge in Turkey 
after the Syrian refugee crisis and both public institutions 
and civil society were mobilized to respond to the needs 
resulting from this sudden and unexpected situation. 
Many civil society organizations (CSOs) started providing 
aid and services, engaging in activities in areas they saw 
a need related to the Syrian asylum seekers. To this end, 
the expected outputs of this project will be increasing 
governance and institutional capacities of CSOs working 
with asylum seekers in Istanbul, Gaziantep cities by 
providing them with information on strategic planning, 
sensitivity to gender issues, research and analysis, human 
resources and financial management, transparency and 
accountability, project management and monitoring 
of results, diversifying financial resources, lobbying, 
advocacy, access to mentoring. Within the results of the 
project;  the dialogue of CSOs with each other and Public 
Authorities through creation of a networking mechanism 
for consultation with CSOs in the formation of policies 
and in implementation of the policies related to asylum 
seekers will be strengthened. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Creation of CSO Networking Technical Support Center
• Thematic CSO Field Research
• CSO Networking and Regular Information Exchange 

Workshops
• CSO Needs Analysis and CSO Capacity Building 

Toolkit Development
• CSO Success Indicator Development
• CSOs Capacity Building Trainings and Mentoring, 

Strategic Plans Development and Monitoring - CSO 
and P.A. Consultation Workshop

• Best Practices Visit

COORDINATOR BENEFICIARY
WOMAN AND DEMOCRACY ASSOCIATION-KADEM 
TURKEY

CO-BENEFICIARY(IES)
CEIPES - CENTRO INTERNAZIONALE PER LA PRO-
MOZIONE DELL’EDUCAZIONE E LO SVILUPPO 

ITALY

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

142.032,87 EUROS / 157.814,3 EUROS 

LOCATION(S) OF THE PROJECT İSTANBUL – GAZİANTEP (TURKEY)

COORDINATOR BENEFICIARY 
WEBSITE www.kadem.org.tr

PROJECT COORDINATOR 
CONTACT INFO

SEZEN GÜNGÖR
sezen.gungor@kadem.org.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to support 
development of civil society through more active 
democratic participation in policy and decision 
making processes, and through provision of more 
sustainable and effective services. The project 
specific aims to improve the capacity of CSOs for a 
better civil dialogue, participation and reputation 
working with asylum seekers in Istanbul, Gaziantep 
cities by providing them with information on 
strategic planning, sensitivity to gender issues, 
research, analysis, human resources, financial 
management, transparency, accountability, project 
management, monitoring of results, diversifying 
financial resources, lobbying, advocacy, as well as 
with access to mentoring. 

Women will Change the World  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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The More Transparency The More Powerful NGOs in the Region

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The effectiveness of civil society, which is a bridge between 
citizens and the State, is one of the main indicators in 
terms of the legitimacy of democracies. In other words, 
these state-level activities of non-state actors in Turkey, 
unfortunately, are far below the desired level and there 
are many reasons for this. To this end, the expected result 
of this project will aim to increase the administrative and 
financial sustainability and planning capacities; preparation 
of the Strategy Documents and Action Plans of the 50 
associations engaged in rights and advocacy activities. 
Such documents and their annual realization reports will 
be made public on the internet and transparency and 
accountability will be strengthened. In addition, the South-
eastern Anatolia Region Rights and Advocacy Coalition 
will be established to increase the communication and 
advocacy skills of associations. A consensus meeting on the 
Coalition Framework will be held, the Coalition Regulations 
will be formed, a Coalition Period Secretariat will be elected 
and a Coalition Strategy Document and Action Plan will be 
prepared. Finally, in the South-eastern Anatolia Region 
1st Civil Society Days to be organized, “Who We are” 
promotional stands will be set up to meet new members 
and volunteers, NGO-NGO thematic meetings and open 
sessions will be held with NGO to public sector, private 
sector, and political actors. In this way, NGOs will have a 
facilitating platform for participation in decision-making 
processes at local, national or international levels. In 
order to achieve the above-mentioned outputs, following 
activities will be implemented:

• Formation of Strategy Documents and Action Plans
• Establishment of the South-eastern Anatolia Region 

Rights and Advocacy Coalition
• Organizing the Southeast Anatolia Region 1st Civil 

Society Days

COORDINATOR BENEFICIARY
HAYATA GÜLÜMSE ASSOCIATION

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

117.839,42 EUROS / 130.932,69 EUROS 

LOCATION(S) OF THE PROJECT

ADIYAMAN – BATMAN – DİYARBAKIR – 
GAZİANTEP – KİLİS – MARDİN – SİİRT – 
ŞANLIURFA – ŞIRNAK / SOUTH-EASTERN 
ANATOLIA REGION

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 
CONTACT INFO

FILIZ KAYA
filiz@hayatagulumse.org.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to increase the 
capacities of NGOs in the South-eastern Anatolia 
Region in order to create a better civil dialogue, 
participation and reputation; thereby to contribute to 
strengthening democratic structures and processes, 
fundamental rights and the rule of law. 
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SACC Monitoring Judicial Practices In Turkey & Strengthening 
EU Human Rights Mechanisms 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

This project aims at strengthening the ability of bar 
associations across Turkey, and the lawyers associated with 
them, to effectively monitor the respect of the rule of law 
in Turkey and bring breaches to the attention of the broad 
public as well as of selected institutions. To this end, the 
expected outputs of this project are; 5 bar associations and 
300 human rights lawyers in Turkey develop skills to report 
breaches in court proceedings, bar associations in Turkey 
and counterparts in Europe work cooperatively on the 
basis of an agreed strategy, basis for reforms supporting 
independence of judiciary, quality of applications 
submitted to Turkish Constitutional Court & ECtHR (Turkey 
and the European Court of Human Rights) is improved, 
strengthening these institutions and increase in strategic 
litigation for human rights in Turkey.  In order to achieve 
the above-mentioned outputs, following activities will be 
implemented:

• Create a template for monitoring court proceedings 
to be adopted by bar associations in Istanbul, Ankara, 
Diyarbakır. 

• Hold seminars at bar associations across Turkey on trial 
monitoring for lawyers and court reporters in Turkey 
with guest lecturers from Bars Associations of England 
& Wales, Germany, Belgium, and retired ECtHR judges.

• Deliver specific training to selected lawyers in Turkey on 
submitting pertinent and high-quality applications to the 
Turkish Constitutional Court and the ECtHR 

• Hold strategy meetings of representatives of different bar 
associations in Turkey to define and assess joint strategy

• Make all data collected, and analyses, available to CSOs
• Facilitate networking between bar associations. 
• Through the data collected, advocate EU and CoE 

institutions to develop strategies for the rule of law in 
Turkey

COORDINATOR BENEFICIARY
MEDIA AND LAW STUDIES ASSOCIATION – MLSA 

TURKEY 

CO-BENEFICIARY(IES) INTERNATIONAL PRESS INSTITUTE /AUSTRIA

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

124.099,03  EUROS/ 144.116,865 EUROS

LOCATION(S) OF THE PROJECT TURKEY, EU

COORDINATOR BENEFICIARY 
WEBSITE www.medyavehukuk.org

PROJECT COORDINATOR 
CONTACT INFO

ASLI ECE KOÇAK
ece@medyavehukuk.org

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen the 
capacity of Turkey-based bar associations to 
monitor and counter breaches of legal procedures 
and failure of the judiciary to act independently and 
to empower national and European mechanisms 
to restore the rule of law in Turkey. 

The More Transparency The More Powerful NGOs in the Region

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Social Cooperative Development Programme 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

This project aims to increase the managerial capacity of 
social cooperatives in Turkey to ensure their financial and 
social success in the long run through design of tailored 
educational content and training sessions. The project was 
designed in the light of focus group discussions and key 
informant interviews with Republic of Turkey Ministry of 
Customs and Trade Directorate General of Cooperatives. 
Given the vital importance of social cooperatives for 
the development of social entrepreneurship ecosystem 
in Turkey, the Directorate General of Cooperatives fully 
supports and offers its assistance for the project goal. The 
project aims to assess the capacity needs of cooperatives, 
design training approach and content in parallel to 
analyzed needs and to conduct capacity development 
trainings and mentorship support services for social 
cooperatives. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Conducting Needs Assessment for Social Cooperatives
• Developing and designing tailor-made training 

programme for social cooperatives
• Conducting a ToT on Social Cooperative Development 

Programme
• Organising and implementing regional/local trainings 

of Social Development Programme
• Implementing Mentorship Support Services for Social 

Cooperatives.
• Visibility and Communication Activities 

COORDINATOR BENEFICIARY
NEEDS MAP 

TURKEY

CO-BENEFICIARY(IES) HABITAT ASSOCIATION / TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

135.273,17 EUROS / 151.464,75 EUROS 

LOCATION(S) OF THE PROJECT

TURKEY -İSTANBUL, BURSA, BALIKESİR, DENİZLİ, 
İZMİR, MERSİN, ADANA, KONYA, ESKİŞEHİR, 
SAMSUN, ARTVİN, VAN, ERZURUM, GAZİANTEP, 
ADIYAMAN

COORDINATOR BENEFICIARY 
WEBSITE www.ihtiyacharitasi.org

PROJECT COORDINATOR 
CONTACT INFO

AHMET BATAT
ahmet.batat@idema.com.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to support the capacity 
building of social cooperatives in Turkey to increase 
their administrative and financial sustainability.  The 
project specifically aims to identify the needs and 
capacity bottlenecks of social cooperatives in Turkey 
in order to increase their social impact, to design a 
tailored educational content for capacity building 
trainings and to increase the administrative, financial, 
communication and advocacy capacities of social 
cooperatives through trainings and mentorship 
support.
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Hearing Impaired CSOs Together

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Capacities of hearing impaired CSOs in Turkey are not 
developed. Furthermore, there is no communication and 
organization network of hearing-impaired associations 
gathering them under one roof. Each association 
undertakes activities in the field of hearing impaired within 
itself. This project will contribute to strengthening of civil 
participation through contribution to development of a 
well-structured dialogue culture between hearing impaired 
CSOs and to development of disabled CSOs’ capacities 
to influence and change public policies. It aims to support 
hearing impaired CSOs to effectively seek rights in the 
field of democratic rights and freedoms and develop their 
institutional and operational capacities in the main activity 
areas by contributing to creation of cooperations and 
collective activities (partnerships, networks, platforms, 
etc.) between hearing impaired CSOs. The project includes 
points as increasing capacities of hearing impaired 
CSOs, develop gender mainstreaming perspective in 
the planning and implementation of public services 
provided by public institutions and local governments, 
monitoring of public policies and increasing capacities to 
influence public policies, ownership of the issue through 
participation to decision making mechanisms.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Training on disabled rights 
• Advocacy and campaign training 
• Communication and Organisation training 
• Establish platform and platform activities 
• Public workshops and Print promotional materials
• Share project results with the public 

COORDINATOR BENEFICIARY
VAN HEARING IMPAIRED AND FAMILIES 
ASSOCIATION 

TURKEY

CO-BENEFICIARY(IES) HEARING IMPAIRED AND FAMILIES ASSOCIATION 
TURKEY 

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

148.017,91 EUROS / 164.464,35 EUROS 

LOCATION(S) OF THE PROJECT TURKEY / VAN

COORDINATOR BENEFICIARY 
WEBSITE www.vanistmeengellilerdernegi.tr

PROJECT COORDINATOR 
CONTACT INFO

İLKAY GÖKDERE
ilkaygokdere@hotmail.com
vied-vied@hotmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to contribute to 
more active participation of CSOs to policy and 
decision-making processes and support civil society 
development through democratic participation. The 
project specifically aims to build capacities of Hearing 
Impaired CSOs for active participation, to develop 
dialogue with the public of hearing impaired CSOs 
and to ensure visibility and recognition of activities 
to create awareness with the public for a better 
dialogue, participation and reputation. 

Social Cooperative Development Programme 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Supporting the Development of Civil Society through 
Establishment of Roman Social Equality Federation 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The Roma constitute one of the largest ethnic minorities in 
the EU, with millions living in many Member States. They face 
persistent discrimination, social exclusion and a very high 
risk of poverty and unemployment. In general, the different 
Roma groups living in Turkey face similar problems. To this 
end, this project expected results are building a mechanism 
for contributing the development of civil society through 
establishment of Roman Social Equality Federation (RSEF) 
to facilitate the Roman Civil Society’s the communication 
and coordination to more active democratic participation 
in policy and decision-making processes. Roma NGOs 
will be able to have an opportunity to participate in the 
overall management and take part in the decision making 
processes by preparing political paper and RSEF’s Strategic 
Road Map. A major part of the project activities is planned 
to increase administrative and financial sustainability 
of Roman NGOs and increase the communication and 
advocacy skills of 10 Roman NGOs and 100 young roman 
women by conducting capacity building activities such as 
carrying out training programs, workshops and using IT 
Platform Service. Improved dialogue mechanisms with the 
other NGOs, public sector, private sector and academic 
environment for better and more effective advocacy, 
lobbying, policy influence by organizing 4 focus group 
meeting and 1 Civil Society Dialogue Festival. In order to 
achieve the above-mentioned outputs, following activities 
will be implemented:

• Conducting Questionnaire Program to 100 Roman 
Families and 10 Roman NGOs

• Preparing Political Paper and RSEF’s Strategic Road Map
• Establishing RSEF IT Platform’s Database and IT Platform 

Service
• Establishing Roman Social Equality Federation
• Organising Civil Society Dialogue Festival

COORDINATOR BENEFICIARY
WESTERN BLACK SEA ROMAN ASSOCIATION 

TURKEY

CO-BENEFICIARY(IES)
KOCAELI ROMAN TRADESMEN AND MUSICIANS 
ART ACTIVITIES SOLIDARITY ASSOCIATION 
TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

102.578,76 EUROS / 113.976,4 EUROS

LOCATION(S) OF THE PROJECT
TURKEY, WESTERN BLACK SEA REGION 
ZONGULDAK KARADENİZ EREĞLİSİ DISTRICT 
AND MARMARA REGION, KOCAELİ

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 
CONTACT INFO

ABDULLAH BOSTANCI
abostanci0067@hotmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to support the 
development of civil society through more active 
democratic participation in policy and decision-
making processes. The project specifically aims 
to improve the capacity of Roman NGOs for a 
better civil dialogue, participation and reputation, 
increase the communication and advocacy skills of 
Roman NGOs by establishing Roman Social Equality 
Federation.
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Stronger when Together 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The internal war and unrest in Syria displaced high 
amounts of Syrian population leading them to escape 
to neighbouring countries including Turkey. According 
to Directorate General of Migration Management, there 
are currently 3,506,532 Syrian refugees in Turkey (which 
is a high portion when compared to other countries 
accepting refugees) and Istanbul has the biggest portion 
with 545,000. Most of the refugee population is young 
population and more than 1/3 is children. They have many 
problems and needs differing from education to health, 
language to discrimination. To this end, the main outputs of 
this project will serve to strengthen the capacities of CSOs 
through needs analysis, a guideline, a training program, 
trainings, group therapies, webinars, communication and 
advocacy opportunities such as networking meetings, an 
advocacy workshop and a web site which will also serve 
for volunteer recruitment.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Conducting a research on needs of the staff & volunteers 
of CSOs

• Development of a Working with Refugees Guideline for 
CSOs

• Development of a Training Program for CSOs
• Conducting 8 group therapy programs
• Conducting 5 webinars, developing a web site, 

conducting 6 networking events
• Conducting an advocacy meeting
• Developing an online volunteering tool on the web site
• Social media activities, holding a press meeting

COORDINATOR BENEFICIARY
ASSOCIATION OF TRACE IN INDIVIDUAL AND 
HUMAN PSYCHOLOGICAL HEALTH 

TURKEY

CO-BENEFICIARY(IES)
HUMAN RESOURCE DEVELOPMENT 

FOUNDATION-İKGV/TURKEY 

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

160.364,65 EUROS/ 144.328,18 EUROS

LOCATION(S) OF THE PROJECT ISTANBUL, TURKEY

COORDINATOR BENEFICIARY 
WEBSITE www.birizdernegi.org

PROJECT COORDINATOR 
CONTACT INFO

PINAR ŞİMŞEK
pinar.simsek@birizdernegi.org

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen human 
resources’ capacities and communication and 
advocacy skills of CSOs working with/for Syrian 
refugees in Turkey. The project specifically aims 
to determine the needs of the staff & volunteers 
of CSOs, to develop a tool for CSOs working with 
refugees, to empower the staff and volunteers; to 
create communication-advocacy opportunities and 
to increase voluntary human resources of CSOs and 
to raise awareness at the social level. 

Supporting the Development of Civil Society through 
Establishment of Roman Social Equality Federation 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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A Scene of Life 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Generalization and strengthening of Social Democracy is 
directly related to the democratization of NGOs and their 
efforts in this area. NGOs have problems such as lack of 
sustainable financial resources, inadequacy of advocacy 
and institutional mobility, inadequacy of participation. To 
this end, this project’s expected outputs are to increase 
the institutional capacities of NGSs by delivering trainings 
to the members of project stakeholders such as 24 hours 
of advocacy and lobbying training, 32 hours of strategic 
plan preparation training, 8 hours of NGO legislation 
training, 24 hours of communication training and 24 hours 
of governance training. Besides, members of the project 
stakeholders and final beneficiaries will be provided with 
a 12 hours judicial, discriminatory education, 24-hour 
gender equality and women’s human rights trainings. 
There will be 4 groups of 16 people and each group will 
hold artworks based on emotion and empathy meetings 
for 8 hours per week for 2 months. In addition, support 
for social impact analysis will be obtained to evaluate the 
work carried out within the scope of the project. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Institutional capacity building trainings
• Emotion-focused artworks
• Emotion sharing meetings
• Trainings on strengthening personal potential
• Common intellectual meetings between NGOs
• Visibility activities
• Social impact analysis

COORDINATOR BENEFICIARY

DENİZLİ ASSOCIATION FOR SUPPORTING 

ENTREPRENEUR WOMEN

TURKEY 

CO-BENEFICIARY(IES)
DENİZLİ SOROPTIMIST PAMUKKALE ROTARY 
CLUB ASSOCIATION

TURKEY

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

87.303,34 EUROS / 97.600,16 EUROS

LOCATION(S) OF THE PROJECT TURKEY / DENIZLI

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 
CONTACT INFO

ŞEBNEM DAL ÜZÜLMEZ
sebnemdaluzulmez@gmail.com
sebnem@atolyepandora.com

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen the 
institutional capacity through cooperation between 
NGOs in Denizli and strengthen participation 
in active decision making processes through 
democratic participation. The project specifically 
aims to increase dialogue between NGOs, to 
develop the institutional capacity of the NGO 
members and the concept of rights, to develop 
women’s way of expressing themselves and ensuring 
their participation in life, to ensure women do not 
only become the beneficiaries of NGOs but also the 
work as the members. 
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Get the NGOs to be Active 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

More than half of the CSOs active in Mardin district are 
organizations with 5 or less years of background and their 
financial capacities and number of members are low. The 
members of NGOs have insufficient knowledge and skills 
about what volunteership is and how an NGO works. The 
expected outputs of this project will contribute to the 
collaboration of local CSOs in Mardin-Midyat, especially 
the ones acting for women and the disabled and their 
inclusion in politics. The expected results of the project 
are to increase the operational capacity of the NGOs 
and their participation in the policy-making process by 
increasing their capabilities to act in collaboration with 
each other, public institutions and the other organizations 
and by fostering their entrepreneurships.  The project 
aims to increase the capacity in the CSOs by raising 
awareness about two thematic areas in which there are 
significant problems and violation of rights on the local 
basis: women and the disabled. In order to achieve the 
above-mentioned outputs, following activities will be 
implemented:

• Capacity development trainings
• Creating a platform of the CSOs acting on the local 

grounds
• Delivering trainings about women’s and the disabled’s 

rights
• Kite festival and picnic organization to draw attention to 

women’s rights and rights of the disabled
• Preparing 2 reports on sectoral base about the situation 

of women and the disabled
• Preparing a short film about the situation of women and 

the disabled on the local basis

COORDINATOR BENEFICIARY

SOCIAL ASSISTANCE AND SOLIDARITY 

ASSOCIATION FOR MİDYAT WOMEN

TURKEY

CO-BENEFICIARY(IES)
MİDYAT ENGELLİLER SOSYAL YARDIMLAŞMA VE 
DAYANIŞMA DERNEĞİ

TURKEY 

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/

BUDGET OF THE PROJECT
123.003,99 EUROS/ 136.671,1EUROS

LOCATION(S) OF THE 

PROJECT
TURKEY, MARDİN

COORDINATOR BENEFICIARY 
WEBSITE N/A

PROJECT COORDINATOR 

CONTACT INFO
VESILE ASLAN ALKAN
vesile.aslan@iskur.gov.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to increase the 
organizational capacity of NGOs, to get them act in 
collaboration with institutions in private sector and 
produce policies together. The project specifically 
aims to build the capacity of NGOs and to develop 
their capabilities and local awareness for acting 
together and producing solutions to problems of the 
disabled.

A Scene of Life 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Enhancing Advocacy Capacities of Youth CSOs in Turkey: Guiding 
CSOs  through Research 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

This project aims to provide background research on the 
situation of young people who are “neither in education 
nor employment or training” (NEET) and highlight CSO 
models in Turkey that address this problem through and 
strengthen the capacity of CSOs working in the field of 
youth empowerment. Young people who fall into this 
group are no longer enrolled in formal education or 
training or in paid employment. As this is a significant 
issue in Turkey, this project aims to support the policy 
discussion with contributions from research and youth 
CSOs. To this end, the outputs of this project are 
Situation analysis on NEETs in Turkey, Qualitative study 
describing NGO youth empowerment models in Turkey, 
Capacity building training for youth CSOs and Handbook 
for youth CSOs on how to design projects and measure 
youth empowerment.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Baseline research studies (an extensive literature 
review, analysis of the existing data, case studies of 
good examples, policy recommendations)

• Capacity building for the youth CSOs
• Preparation of a handbook for CSOs (for how to use 

research when designing projects and how to measure 
youth empowerment projects)

• Policy Seminar at Boğaziçi University
• Advocacy and networking  workshop with policy 

makers in Ankara 
• Dissemination activities

COORDINATOR BENEFICIARY
DEVELOPMENT ANALYTICS 

TURKEY

CO-BENEFICIARY(IES) HAYAL ORTAKLARI DERNEGi /TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

133.064,21 EUROS/ 147.947,75 EUROS

LOCATION(S) OF THE PROJECT TURKEY; İSTANBUL, ANKARA, GAZİANTEP

COORDINATOR BENEFICIARY 
WEBSITE ww.developmentanalytics.org

PROJECT COORDINATOR 
CONTACT INFO

Nazli Aktakke
nazli.aktakke@developmentanalytics.org

OBJECTIVE OF THE PROJECT

The objective of the project is to improve research 
and advocacy skills of CSOs, to improve CSOs 
participation in decision-making processes and to 
strengthen the accountability of CSOs. The project 
specifically aims to provide background research 
on the situation of young people’s economic and 
social engagement (and thus empowerment) in 
Turkey, highlight civil society models in Turkey that 
focus on youth empowerment, strengthen the 
capacity of youth empowerment NGOs in terms of 
understanding and measuring their impact and link 
them with policy makers through dissemination and 
advocacy workshops.
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Sustainable Fund-Raising Management and Systems Projects

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Most of the NGOs in Turkey need donations to maintain 
their existence and improve their corporate structure and 
the evolution of donation habits in Turkey is in parallel 
with the changes in social/cultural life and urbanization. 
Researches show that NGOs have a lot of responsibilities 
to fulfil for the donation mind set in Turkish society to 
progress. To this end, this projects’ expected results are to 
earn trust and loyalty of the donators through the creation 
of the donator relationships procedure, to strengthen 
financial infrastructure through the integration between 
the donation system of NGO and the financial system, 
to increase recognition and donator number of the NGO 
through forming of regular donator acquisition system, to 
develop new cooperation and communication channels 
by increasing the information and experience sharing 
between NGOs through the workshops on fund raising.  

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Creating a donator database system and the integration 
of this system into the accounting system with the web 
donation

• Forming of a tele-fundraising, social media campaign 
module and mailing system in order to turn individual 
donators into regular donators,

• Digital communication and awareness raising activities
• Organizing philanthropy trainings and workshops 

on fund raising, finance and experience sharing for 
sustainable financial systems of NGOs.

COORDINATOR BENEFICIARY
THE HOPE FOUNDATION FOR CHILDREN WITH 
CANCER 

TURKEY 

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

107.049,42 EUROS / 119.009,92 EUROS

LOCATION(S) OF THE PROJECT İSTANBUL, TURKEY

COORDINATOR BENEFICIARY 
WEBSITE www.kacuv.org

PROJECT COORDINATOR 
CONTACT INFO

SEDA BERNA BAYKAL
berna.baykal@kacuv.org

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen the 
financial infrastructure, to increase recognition 
among the potential donators in the society, to 
establish a donation system based on feedback and 
accountability and to increase the donation capacity 
by creating an individual donation strategy. The 
project specifically aims to establish an Individual 
Donator procedure, regulating the relationship 
between NGO and the donator and create a donation 
and donator database system and integrate this 
system with the NGO financial system. 

Enhancing Advocacy Capacities of Youth CSOs in Turkey: Guiding 
CSOs  through Research 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Stronger Civil Society for Involved Fatherhood  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Since 2013, fathers graduating from the FSP (Father Support 
Program) have built local fatherhood networks (LFNs) in 
the form of both local civil initiatives and CSOs around 
involved fatherhood with varying levels of proactivity, 
types of governance, and size. This project aims to create 
a civil society in Turkey that is effective in supporting, 
strengthening and disseminating involved fatherhood. As 
a result of this 15-month project, the expected outputs will 
be the autonomous existence of LFNs, where they are not 
only bigger in numbers but also have higher capacity in 
governance, communications, and advocacy. This higher 
capacity is expected to enable them to mobilize their 
city around involved fatherhood through advocating for 
an enabling environment in the families, workplaces and 
neighborhoods. Therefore, the project is also expected 
to mobilize various actors, making use of the ongoing 
collaborations on the local as well as the national level. 
The work on local civil initiatives has involved both FSP 
implementations and campaign work, enabling AÇEV and 
these civil initiatives to build partnerships around creating 
“father-friendly cities/neighborhoods” and provide 
multilayered support for stronger civil society on involved 
fatherhood. In order to achieve the above-mentioned 
outputs, following activities will be implemented:

• Training of 35 volunteer trainers from different cities 
during 12 days

• Training apprx. 2000 fathers in the specified cities via 
implementations of 135 Father Support Program groups

• Conducting activities for developing organizational and 
advocacy capacity in local leaders and volunteers

• Organizing capacity building trainings for LFNs and 
meetings with LFNs for their strategy development

• Supporting to at least three LFNs on their specific needs 
(eg. building a website, launching local communication 
campaigns on the mobilization of people around 
involved fatherhood, and preparing project applications)

• Organizing advocacy activities of LFNs in their own cities 
and confronting masculinities and violence workshops

COORDINATOR BENEFICIARY
MOTHER CHILD EDUCATION FOUNDATION (AÇEV) 

TURKEY 

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

143.549,69 EUROS  / 160.624,03 EUROS

LOCATION(S) OF THE PROJECT
İSTANBUL, ANKARA, SAMSUN, ESKİŞEHİR, BURSA, 
İZMİR, ADANA, MERSIN, ÇANAKKALE, ANTALYA, 
BATMAN

COORDINATOR BENEFICIARY 
WEBSITE www.acev.org; www.en.acev.org

PROJECT COORDINATOR 
CONTACT INFO

BURCU ATLI
burcu.atli@acev.org

OBJECTIVE OF THE PROJECT

The objective of the project is to create a civil society 
in Turkey that is impactful/effective in supporting, 
strengthening and disseminating involved fatherhood. The 
project specifically aims to increase the content-specific 
knowledge of  local fatherhood networks (LFNs) – in the 
form of civil initiatives and/or civil society organizations - 
that work on strengthening and disseminating involved 
fatherhood, advancing their understanding of the concept 
of involved fatherhood on an individual level and to 
strengthen the capacity of LFNs advancing their skills on 
governance, communications and advocacy; and building 
capacity in creating content on involved fatherhood such 
as discourse and messages. 
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Leveraging Sustainability through Management Innovation: Building Sustainability 
Management and Reporting System Based on Global Reporting Initiative (Gri) 
Sustainability Framework in Ege Çağdaş Eğitim Vakfi

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

This project aims to increase EÇEV’s administrative and 
financial sustainability, improve its communication skills, 
and strengthen its transparency and accountability that will 
result in building trust. Transparency about non-financial 
performance help to reduce reputational risks, open up 
dialogue with   stakeholders   such   as   communities   and 
sponsors, and   demonstrate   leadership, openness and 
accountability, which promotes active citizenship. The 
outputs of this project targets to create more inclusive, 
open, participatory and transparent management, 
improving its processes and systems to meet the 
requirements of sustainability report GRI standards, and 
providing ongoing learning and development tool for 
risk assessment, program evaluation and impact analysis.  
Capacity-building improves the outreach, governance, 
and institutional capacities of EÇEV, such as advocacy, 
organizational management, and fundraising skills which 
will allow EÇEV to address individual and institutional 
donors, enable to participate more democratic and 
actively in public debate and contribute to shaping, 
implementing and monitoring public policies and the 
private sector. In order to achieve the above-mentioned 
outputs, following activities will be implemented:

• Seminars, focus groups, workshops and trainings
• Conducting organizational review, improving or 

developing policies and procedures
• Building an efficient information management system, 

improving IT tools and media applications
• Establishing a Sustainability Committee and defining 

its roles and responsibilities
• Organizing awareness raising activities, training of 

stakeholders
• Writing and disseminating the initial Sustainability 

Report
• Preparing the Sustainability Management System 

Handbook.

COORDINATOR BENEFICIARY
THE AEGEAN CONTEMPORARY EDUCATION FOUND 

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

134.845,71EUROS  / 149.828,57 EUROS

LOCATION(S) OF THE PROJECT TURKEY, İZMİR and MANİSA

COORDINATOR BENEFICIARY 
WEBSITE www.ecev.org.tr

PROJECT COORDINATOR 
CONTACT INFO

ESRA TAŞÇI
estasci@yandex.com

OBJECTIVE OF THE PROJECT

The objective of the project is to improve the capacity 
of Aegean Contemporary Education Foundation 
(EÇEV) for a better dialogue, participation and 
reputation for more active democratic participation 
in policy and decision making process through 
increased administrative and financial sustainability, 
communication and advocacy skills, strengthened 
transparency and accountability, so that, EÇEV is able 
to actively participate in decision making processes 
at local, national and international levels.

Stronger Civil Society for Involved Fatherhood  

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Roots: Rooting for Democracy in Education Cooperatives 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The ASIP (Another School Is Possible) model rests 
on four principles: alternative education; democratic 
governance; ecological awareness; and a self-finance 
approach (non-profit). It is a case of rare civil initiative in 
Turkey completely managed by democratic participation. 
To this end, this project’s expected outputs are increasing 
the effectiveness of ASIP Ankara through activities of 
SWOT and development of a strategic plan; study visits, 
literature review, trainings, analysis and application of 
best practices to improve the internal democracy of the 
cooperative and the whole network of ASIP; becoming 
members of international associations in the relevant 
sector, including EUDEC (European Democratic Education 
Community); creating new partnerships introducing ASIP 
Ankara to the community of similar minded CSOs in 
Europe; applying multi-dimensional model and ensuring 
that democratic processes are at the focus of the 
cooperative’s transformation; promotion of participatory 
aspect of parent-child relations as in the example of 
‘democratic parenting’ through conferences. Overall, the 
project aims to raise the quality of participation in all the 
interactions in and around the cooperative such as the 
relations between and among the school and cooperative 
and between and among the children and teachers.
 
In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• SWOT analysis of the cooperative and Strategic Plan
• Study Visits and Training Visits between partners
• Literature Review on participation and education CSOs
• Deep-Democracy/Non-violent communication training
• Conference on Democracy, CSOs and Education
• Workshops for dissemination of impact, networking 

and visibility activities

COORDINATOR BENEFICIARY
ANKARA ANOTHER SCHOOL IS POSSIBLE 
EDUCATION COOPERATIVE 

TURKEY

CO-BENEFICIARY(IES) INSTITUT FÜR DEMOKRATIEENTWICKLUNG / 
GERMANY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

148.253,62 EUROS / 164.726,25 EUROS

LOCATION(S) OF THE PROJECT ANKARA-TURKEY, BERLIN-GERMANY

COORDINATOR BENEFICIARY 
WEBSITE www.meraklikediokulu.org

PROJECT COORDINATOR 
CONTACT INFO

AYŞE NUR GÜRDAL
agurdal42@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to improve 
democratic processes in decision making and 
decision implementation in civil society sector and 
to contribute to a culture of democracy by providing 
a novel model for CSOs working in education. 
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Schools of the Society - Strengthening Capacity of Community 
Based Schools 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Turkey, in contrast to other European countries, has a 
young population. There is rapid migration from rural to 
urban areas. The problems that are being faced in the 
field of public education mainly from the rapid increase 
in population, migration from rural to urban areas, and 
budget restrictions. Public schools in Turkey are very 
limited sources to increase the quality of education services 
in their schools. To this end, the expected results of this 
project include the establishment of strategic plans which 
will deepen the civil dialogue will have been created by 
the Council of TEVDAK, specific meetings and workshops 
among TEVDAK, the methodologies and practices to be 
used on improving the communication and management 
skills and fund raising actions. Human resources capability 
will be increased by new internship and volunteer positions 
for students and graduates. The network between public 
institutions will be improved, and the network with similar 
CSOs located in EU countries will have be established. The 
outputs of this action aims to raise awareness about the 
importance of community based educational institutions 
and increase the interaction among civil society. In order 
to achieve the above-mentioned outputs, following 
activities will be implemented:

• Preparation of long-term organizational and strategic 
plans

• Workshops on improving the communication 
management skills and fund raising actions

• Improving the network between CSOs and public 
institutions

• Creation of a new network with similar EU CSOs
• Organizing a summit, preparing books, flyers, online 

platforms and a film
• Publications and dissemination of outputs.

COORDINATOR BENEFICIARY
ASSOCIATION OF SOLIDARITY COUNCIL OF TURKISH 
EDUCATION FOUNDATIONS
TURKEY 

CO-BENEFICIARY(IES)

IELEV- EDUCATION FOUNDATION /TURKEY 
KABATAS MALE HIGH SCHOOL EDUCATION FOUNDATION/ 
TURKEY
EDUCATION FOUNDATION OF NISANTASI ANATOLIAN HIGH 
SCHOOL/TURKEY
VEFA HIGH SCHOOL EDUCATION FOUNDATION/TURKEY
EDIRNE HIGH SCHOOL EDUCATION FOUNDATION/TURKEY

ZONGULDAK MEHMET CELIKEL LISESI EGITIM VAKFI/TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

148.200,56 EUROS / 164.667,29 EUROS

LOCATION(S) OF THE PROJECT
TURKEY: İSTANBUL, ANKARA, İZMİR, EDİRNE, ERZURUM, 
ZONGULDAK 

COORDINATOR BENEFICIARY 
WEBSITE www.tevdak.org.tr

PROJECT COORDINATOR 
CONTACT INFO

Kübra Nur Doğan
tevdakprojects@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen 
administrative, communication, fundraising, 
advocacy and financial sustainability capacities 
of TEVDAK (Association of Solidarity Council of 
Turkish Education Foundations) and its 15 member 
foundations to more active participation on policy 
and decision-making processes. 

Roots: Rooting for Democracy in Education Cooperatives 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The project has a pioneer role in terms of providing 
supportive education material for the visually impaired 
first-grade students. There is a lack of supportive education 
material for visually impaired children in Turkey. Cin Ali 
series, a picture book series consisting of 10 books for 
children, and other education tools will play a key role to fill 
this gap. In the project, the books will be redesigned and 
printed in Braille alphabet for visually impaired children. In 
addition, for the first time, the main characters of the Cin 
Ali series will be included to the set of the education tools 
in Turkey. For the benefit of visually impaired students, 
both public and private sectors’ awareness on the matter 
of lack of educational materials will be increased which will 
open a new window for entrepreneurs in the education 
and printing sectors. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Training programmes on the advocacy of disability 
rights; improvement of communication skills and the 
best practices of good governance 

• Production of supportive educational materials
• Field research and development of a report
• School visits and visibility actions

COORDINATOR BENEFICIARY
CİN ALİ FOUNDATION FOR EDUCATION AND 
CULTURE 

TURKEY

CO-BENEFICIARY(IES) SEBEDER (ASSOCIATION ON VOICE DESCRIPTION)  
TURKEY 

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

60.283,61 EUROS / 70.680,75 EUROS

LOCATION(S) OF THE PROJECT
TURKEY (ANKARA, ADANA, ÇANAKKALE, 

DİYARBAKIR, GAZİANTEP, KAYSERİ)

COORDINATOR BENEFICIARY 
WEBSITE www.cinali.com.tr

PROJECT COORDINATOR 
CONTACT INFO

BÜLENT ÖNDER
cinalialtinoktada@cinali.com.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to improve the 
capacity of Cin Ali Foundation and SEBEDER while 
providing equality of opportunity in education to 
the visually impaired students through the various 
supportive education tools. The project specifically 
aims to contribute supportive education tools to 
visually impaired first-grade students for making 
easier and more fun way to read and to encourage 
visually impaired children canalizing to the different 
areas and thus, supporting their integration to the 
society.

Ci̇n Ali̇ at “Six Dots’’
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Capacity Building of the Antioch Civilization Choir-Sacc

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The greatest role of CSOs is to endeavor for 
democratization of the government via pointing out 
the social and economic problems and participating in 
policy and decision-making processes at national level. 
CSOs in Turkey should be supported to enhance their 
capacity for contributing to the democratization process 
and strengthen cooperation and collaboration between 
the NGO-Public, NGO-NGO. Another problem of the 
CSOs in Turkey facing is lack of financial sustainability and 
capacity of fund-raising. The existing CSOs do not have 
adequate capacity for implementing advocacy campaigns 
and lobbying activities. Therefore, they cannot express 
their visions. The problems of the CSOs defined are also 
specifically the problems of the SACC. After giving more 
than 400 concerts and reaching popularity at national 
level, SACC still needs to increase its administrative, 
communicative and advocacy skills. In this project, it 
is planned to implement capacity-building activities, 
prepare long-term organizational and strategic plans, 
to increase the reputation of SACC via strengthening 
its transparency and accountability. The project will 
also discuss the importance and necessity of cultural 
diversities, gender mainstreaming, equal opportunity, 
and their impact on the society.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Conducting capacity building activities and preparing 
plans and policies of SACC

• Improving communicative skills and increasing the 
effectiveness of the SACC

• Forming sustainable CSO-CSO Dialogues and CSO-
Public Dialogues 

• Determining a vision for the SACC
• Holding a search conference in Hatay
• Publishing and distributing the best practices guide

COORDINATOR BENEFICIARY
THE ASSOCIATION OF THE ANTIOCH 
CIVILIZATIONS CHOIR 

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

141.037,28 EUROS/ 156.795,2 EUROS

LOCATION(S) OF THE PROJECT TURKEY; HATAY, İSTANBUL AND ANKARA

COORDINATOR BENEFICIARY 
WEBSITE wwww.medeniyetlerkorosu.com

PROJECT COORDINATOR 
CONTACT INFO

ÖZLEM CİHNİOĞLU  
cihni_oz@hotmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to strengthen SACC’s 
(The Society of Antioch Civilization Choir) position, 
increase its reputation and become a strong 
CSO at national and international levels through 
development of administrative, communication, 
fundraising, advocacy capacity and ensuring its 
financial sustainability. The project specifically aims 
to form sustainable CSO-CSO Dialogues at local, 
regional and national levels to increase reputation 
of the SACC and to form CSO-Public Dialogues at 
national level.

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Ci̇n Ali̇ at “Six Dots’’

61



Strengthening Policy-Dialogue and Joint-Lobbying Perspective among 
Farmer and Food Industry Associations 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Agriculture as a nation-wide and wide-spread economic 
activity, encompasses 5.5 million farmers (and farm 
labourers) across Turkey. This widely inclusive sector 
necessitates active citizenship engagement and 
participation both at national and local level. In this 
project, to ensure active citizenship at all levels, technical 
skills and capacity will be increased through furnishing 
CSOs with an analytical language to argue and speak on 
facts. To this end, utilization of internationally accepted 
tool-kits (farming, argument setting, policy-modelling and 
impact assessments) are vital for CSOs to leave impact. In 
the end of the Project, framework for consensus-building 
and joint policy advocacy between farming and food 
industry will be achieved, physical and virtual platforms 
among Project beneficiaries to effectively communicate 
will be established, and technical skills and capacity for 
civil lobbying will be supported. 

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Comparative Report on joint-lobbying frameworks, 
consensus-building and joint policy advocation 

• Discussion Panel on increasing democratic participation 
of civil stakeholder to the food and agriculture policy-
making in Turkey

• Preparation, publication and distribution of a Guideline 
on policy advocation instruments

• Establishment of a Website

COORDINATOR BENEFICIARY FOOD AND AGRICULTURE POLICY ASSOCIATION 
TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

113.556,60 EUROS / 133.596,00 EUROS 

LOCATION(S) OF THE PROJECT ANKARA-TURKEY

COORDINATOR BENEFICIARY 
WEBSITE www.gift.org.tr

PROJECT COORDINATOR 
CONTACT INFO

AYŞE ÇAMKIRAN
ayse.camkiran@gift.org.tr

OBJECTIVE OF THE PROJECT

The objective of the project is to increase the 
democratic participation of the private parties to the 
public policy and decision-making processes in the 
food and agriculture field. 
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Increasing Reputation Management Capacity of CSOs in Turkey

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The organic farming in Turkey is challenged with lack of 
awareness of the consumers, low capacity and skills of 
farmers to do organic farming and trade. The system to 
monitor the process of organic agriculture has not been 
put into action. There is certified organic and non-certified 
organic in the world (IFOAM). But this is challenged with low 
consumer awareness where project will focus through the 
organic platform. To this end, the expected results of this 
project are to increase the administrative and communication 
skills of the associations. The established databases and 
plans, the trained personnel and platform members on data 
management and the establishment of the organizational 
structure covers the expected results. The links among related 
parties with meetings and trainings and also the preparation 
of reports on data of the members and the current situation 
reports. Associates members will come together to discuss 
the issues on increasing the capacity of an association and the 
links among them, also organic agriculture and opportunities 
provided and needed. The decision-making process will 
be done through sharing best practices and policy related 
experiences. As a result, the technical and legislative 
knowledge of the participants will be increased. In order to 
achieve the above-mentioned outputs, following activities 
will be implemented:

• Establish a database where all the administrative acts of the 
association are followed

• Evaluation of the institutional strategic implementations
• Establishment of the infrastructure of the databases
• Increasing the capacity and quality of the communication 

tools of the association
• Training of the management team, personal and the 

selected members of the association
• Establishment of the organizational infrastructure in order 

to install performance management systems and increase 
capacity of the members and the personnel 

COORDINATOR BENEFICIARY

ASSOCIATION OF EASTERN ANATOLIA 
AGRICULTURAL MANUFACTURERS AND 
NUTRITION 
TURKEY 

CO-BENEFICIARY(IES)
IFOAM ORGANICS INTERNATIONAL 

GERMANY 

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

148.496,00 EUROS / 164.995,56 EUROS 

LOCATION(S) OF THE PROJECT
TURKEY; İSTANBUL, ERZURUM

GERMANY; BONN

COORDINATOR BENEFICIARY 
WEBSITE www.anadoluorganik.org

PROJECT COORDINATOR 
CONTACT INFO

NAZMİ ILICALI
nazmiilicali@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to increase the reputation 
management capacity of NGOs in Erzurum and Turkey 
through increasing the coordination and cooperation 
among members and the components/departments of 
NGOs, and also among public sector, private sector and 
the academicians. The project specifically aims to increase 
the capacity of CSOs on organic agriculture in Turkey 
through establishment of a platform; increasing capacity 
on preparation of strategic plan, monitoring and evaluation 
plan and communication plan to sustain the development 
of the associations’ managerial and financial capacity. 

Strengthening Policy-Dialogue and Joint-Lobbying Perspective among 
Farmer and Food Industry Associations 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Get Turkey Cycling 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Cycling related CSOs play a key role in creating a demand 
for cycling facilities in the cities and in creating pressure on 
the local governments regarding their practices. This project 
aims to cultivate a culture of collaboration between local 
governments and CSOs around cycling by ensuring civil 
dialogue and including the CSOs in the decision and policy 
making process. To this end, the expected outputs of this 
projects’ activities are equipped municipalities and local 
CSOs with relative information on tools to promote urban 
cycling such as funding and support available for cycling 
infrastructure, events to promote and facilities. 

In order to achieve the above-mentioned outputs, following 
activities will be implemented:

• Field study with DCE in Netherlands with participants from 
WRITRSC, TUoM and MoEU

• Preparing a localized training programme for 3 pilot cities. 
• Organizing hands-on trainings in 3 pilot cities for 

municipalities and CSOs
• Preparing an issue brief regarding lessons learned from 

city experiences with best practices on promoting urban 
cycling

• Sharing English and Turkish version of the issue brief both 
at website and as print version

COORDINATOR BENEFICIARY
WRI TURKEY SUSTAINABLE CITIES - WRITRSC 

TURKEY  

CO-BENEFICIARY(IES) STICHTING DUTCH CYCLING EMBASSY (DCE) 
NETHERLANDS

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

149.933,61 EUROS / 166.592,9 EUROS

LOCATION(S) OF THE PROJECT TURKEY

COORDINATOR BENEFICIARY 
WEBSITE www.wrisehirler.org

PROJECT COORDINATOR 
CONTACT INFO

ÇİĞDEM ÇÖREK ÖZTAŞ
cigdem.corek@wri.org  

OBJECTIVE OF THE PROJECT

The objective of the project is to ensure the 
capacity development of WRITRSC (WRI TURKEY 
SUSTAINABLE CITIES), local governments and non-
governmental organizations in active participation 
in policy and decision-making process in via peer 
learning with DCE (STICHTING DUTCH CYCLING 
EMBASSY). The project specifically aims to improve 
the capacity and knowledge of WRITRSC and 
municipalities for a better civil dialogue on cycling 
while ensuring participation of CSOs in policy and 
decision-making process at city and national level.
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Hear the CSOs

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

The Customs Union (CU) established in 1996 is a milestone 
in Turkey-European Union (EU) relations. It provided a high 
level of integration between the parties. Analyzing the impact 
of 20 years of implementation, it is observed that Turkey has 
become the EU’s 5th main trading partner globally with the 
value of bilateral trade in goods amounting to €140 billion. 
To this end, this project aims to contribute to the capacity 
building of the civil society in policy-making and improvement 
of advocacy skills on the CU reform. Networking with different 
stakeholders among the society will equip CSOs with a better 
understanding of the importance and the necessity to reform 
and to modernize the CU. The training of the CSOs working 
on economic aspects of the CU on negotiation techniques 
will contribute to enhancement of the communication and 
advocacy skills of CSOs. Moreover, CSOs will be encouraged 
to reflect their views on extension of the CU and to actively 
contribute to policy papers on agriculture, services and 
decision-making process between TR-EU, thus actively take 
part in policy development processes in relation to the 
political decision on the extension of the CU.

In order to achieve the above-mentioned outputs, following 
activities will be implemented:

• A network of CSOs for the CU Reform
• Desk based research and literature survey on policy papers 

on implications on extension of the CU to agriculture, 
services sector and redesign of Turkey’s involvement in EU 
decision making process

• Five local CSO Meetings with focus groups 
• Design of Surveys on extension of the CU for CSOs in five 

cities
• Negotiation and communication techniques training for 50 

CSOs
• Drafting of a policy recommendation of CSOs on extension 

of the CU

COORDINATOR BENEFICIARY
EUROPEAN UNION and GLOBAL RESEARCH 
ASSOCIATION

TURKEY

CO-BENEFICIARY(IES) ECONOMIC DEVELOPMENT FOUNDATION (İKV)  
TURKEY

DURATION OF THE PROJECT 15 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

131.833,55 EUROS / 146.481,72 EUROS 

LOCATION(S) OF THE PROJECT TURKEY; ANKARA, ANTALYA, BURSA, KAYSERİ, 
İZMİR

COORDINATOR BENEFICIARY 
WEBSITE www.abkad.org 

PROJECT COORDINATOR 
CONTACT INFO

AYŞEGÜL BÜBERCİ
biberci@hotmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to contribute to the 
development of civil society through more active and 
democratic participation in policy and decision-making 
processes on the EU-TR Economic integration. The project 
specifically aims to increase capacity building of both 
ABKAD and other CSOs for better civil dialogue and 
participation in policy making on the reform of the Customs 
Union (CU) through supporting the knowledge background, 
increasing the communication and he advocacy skills of 
CSO and promoting networking among them for their 
active participation to decision-making processes at 
local, national levels concerning the reform of the CU and 
economic integration of Turkey to the EU.

Get Turkey Cycling 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Capacity Building of Fra for Food Waste Prevention and Reduction 
in Turkey 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

Food waste spoils valuable resources used in food 
production (water, energy, work, money) and produces 
additional CO2 in rotting landfills, strongly contributed 
to climate change. At least 1.3 billion tons of food is lost 
in supply chain or wasted every year in the world. Edible 
food loss and waste was estimated to be approximately 
26 million tons/year in Turkey. Reducing food waste would 
save money, natural resources, and help feed those in 
need. To this end, the expected results of this project will be 
contributing to the improvement of legislative environment 
for active citizenship, strengthening cooperation between 
the public sector and CSOs, including FRA and CSOs in 
decision making process at local, regional and national 
level; improvement of the accountability and transparency 
of CSOs for more effective advocacy, lobbying and dialogue 
with the public institutions; developing monitoring and 
evaluation tools or mechanisms for the advocacy initiatives 
and supporting grassroots and reviewing the regulations 
on landfill and incentives for food donation and making 
recommendation for the new legislation.

In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Preparing an “advocacy toolkit” (Conducting desk study, 
Organizing workshops in Antalya and in İstanbul with 
stakeholders, Preparing and disseminating advocacy 
tool kit report)

• Building relationships and securing partnership activity 
(Conducting desk studies on preparation of a network)

• Making regulatory gap analysis for food loss/waste and 
Incentive for food donation

• Conducting visibility activities (Establishing a website 
and social media accounts, Organizing final meeting in 
Ankara)

COORDINATOR BENEFICIARY
FOOD RESCUE ASSOCIATION – FRA

TURKEY

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

104.165,45 EUROS / 117.039,83 EUROS

LOCATION(S) OF THE PROJECT TURKEY (ANKARA-ANTALYA-İSTANBUL)

COORDINATOR BENEFICIARY 
WEBSITE www.gktd.org 

PROJECT COORDINATOR 
CONTACT INFO

DEVRİM BARÇAK POTOR
barcakdevrim@gmail.com

OBJECTIVE OF THE PROJECT

The objective of the project is to raise communication and 
advocacy skills of the CSOs for their capacity building, 
resource mobilization and collaboration in order to be 
better partners for the government and other related 
public authorities through participative decision-making 
processes. The project specifically aims to develop an 
advocacy strategy, to improve technical skills and capacity 
of FRA and other CSOs in policy advocating and impact 
assessment; to create  a space in which representatives of 
organizations dealing with reducing food loss and waste 
can exchange ideas, acquire new knowledge and skills for 
more evidence based, data driven digital and user-centered 
policies and to review the regulations and recommendation 
for waste management and incentives on food donation.
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Capacity Building in Turkey’s Food Banking 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT

6 million bread is wasted every year in Turkey. Statistics 
state that the economic value of all bread wasted each 
year is 1,8 billion TL and of fruit and vegetables is 20 
billion TL. On the other hand, over 30 million people live 
under poverty in Turkey. This project aims to strengthen 
food banks’ capacity to make them more active actors 
in fighting against poverty and waste. The manuals for 
standards and procedures, training and consultancy 
program, control and auditing mechanisms for food banks 
will all increase food banks’ skills in administrative and 
financial, communication and advocacy, transparency and 
accountability which will then allow them to be much more 
sustainable in those areas. Moreover, these skills will help 
them be more involved in decision making processes in 
fighting against poverty and waste at local, national and 
even international levels. This project targets to improve 
food banking in Turkey, which is all run by CSOs and 
strengthen each food bank to get local ownerships in their 
districts and regions thus Turkey’s food banking sector as a 
whole will be strengthened. 
In order to achieve the above-mentioned outputs, 
following activities will be implemented:

• Meetings with Global Food Banking Network experts
• Food banks visits
• Preparation of manuals for standards, principles and 

procedures
• Preparation of trainings and consultancy programs
• Pilot implementation and Evaluation for one training 

and one consultancy program
• Preparation of manuals for control mechanisms and 

processes
• Pilot food banks audits
• Meetings with municipalities and other NGOs that are 

willing to open new food banks
• Feasibility studies for new food banks
• Opening new food banks
• Meetings with producers and retailers for food donation
• Making new producers and retailers members of the 

platform

COORDINATOR BENEFICIARY
BASIC NEEDS ASSOCIATION-TIDER

TURKEY  

CO-BENEFICIARY(IES) N/A

DURATION OF THE PROJECT 12 MONTHS

GRANT AMOUNT/
BUDGET OF THE PROJECT

136.613,25 EUROS /151.792,5 EUROS  

LOCATION(S) OF THE PROJECT TURKEY – İSTANBUL; BELGIUM, BRUSSELS, 15 
PROVINCES

COORDINATOR BENEFICIARY 
WEBSITE www.tider.org

PROJECT COORDINATOR 
CONTACT INFO

NIL TIBUKOĞLU YURDAKUL
nil.tibukoglu@tider.org

OBJECTIVE OF THE PROJECT

The objective of the project is to reduce food waste and 
poverty in Turkey by using food banking as an integrated 
solution for these two problems. The project specifically 
aims to build capacity and to increase working quality in 
food banking in Turkey and to provide product donations 
to the food banks via an online platform. 

MAIN OUTPUTS AND ACTIVITIES OF THE PROJECT
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Bu yayın Avrupa Birliği’nin maddi desteği ile hazırlanmıştır. İçerik tamamıyla WeGlobal’in  sorumluluğu altındadır ve 
Avrupa Birliği’nin görüşlerini yansıtmak zorunda değildir.

This publication was produced with the financial support of the European Union. Its contents are the sole responsibility of  
WeGlobal and do not necessarily reflect the views of the European Union.

www.siviltoplumsektoru.org
www.civilsocietysector.org

Twitter: sivilsektor
Facebook: siviltoplumsektoru
Instagram: siviltoplumsektoru
YouTube: Sivil Toplum Sektörü
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