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Development of civil society and its heightened role in decision-making processes can 

be achieved through relationships built in solidarity and trust. Civil society organisations 

(CSOs), now stronger with supports from Civil Society Dialogue and Civil Society Support 

Programmes, continue to lend their voices to different groups in society and contribute 

to sustainable development, thanks to collaborations built through different platforms.

In this issue, we will take a closer look at networks established through various platforms 

by collaborative projects focusing on a wide range of topics from the rights of the disabled 

to gender equality, advocating the rights of producers and workers to consumer rights, 

from regional business networks to new generation cooperatives and raising awareness 

on minority rights.

Digital mechanisms have gained major momentum in our lives in recent years, where 

physical access is no longer sufficient for transformation and progress. The projects 

featured in this issue have become an integral part of digital transformation through 

dialogue and collaborations they have established to challenge shared problems.

The “Enable Bridges with Sustainable Dialogue” Project, coordinated by Development 

Centre Association of Individuals with Disability and Their Families, helped advance the 

dialogue on the rights of the disabled among CSOs and public institutions. The project 

provided an open space for individuals to develop their theoretical knowledge when 

learning about disability rights through its E-Learning platform. Flying Broom Foundation, 

an unflagging advocate of gender equality in Türkiye for years, launched its all-accessible 

gender equality digital platform with the “E-Pass for Equality” Project.

CSOs working in the field of disability rights worked towards raising awareness on the 

rights of the hearing impaired through the platform created with the leadership of 

Van Hearing Impaired and Families Association. Puruli Culture and Arts Association, 

another CSO working to raise awareness in this area, highlighted the obstacles against 

participation of people with disabilities in cinema events and the much-needed solutions, 

in collaboration with its partners from European Union (EU) countries.

Social enterprises came together in the “Fair Trade Network”, set out to protect the rights 

of marginalised producers and workers through offering better trading conditions. CSOs 

from Türkiye, Bulgaria, Hungary and Romania took major steps towards protection of 

consumers in Türkiye and established a “Policy Monitoring Network” through dialogue 

and cooperation.

In this issue, we will also take a close look at activities carried out under the “Regional 

Development with Stronger Business Networks” Project, that helped federations, 

associations, and members to connect through a digital platform grounded upon the 

mottos, “Strong Organisation, Strong Region” and “Strong Region, Strong Civil Society”. 

Another project featured in this issue is “New Generation Cooperatives Society”. We will 

get to learn how the project contributed to sustainable development with the premise, 

“We are the new generation cooperatives”.  

The final featured project of our “Dialogue through a variety of platforms” issue will be 

“Despertar Izmir”, a project run to establish dialogue and cooperation among minority 

foundations in Türkiye, to increase the visibility of minorities on both national and 

international levels, and to fight against prejudices.

We hope that these projects, in which new collaborations are built in solidarity, and 

sustainable dialogue is created through different platforms, will serve as inspiration and 

guide. We wish you a pleasant reading.
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The “Enable Bridges with Sustainable Dialogue” Project, implemented by 

the Development Centre Association of Individuals with Disability and Their 

Families (EBAGEM) and in partnership with ADAPTO (Association for the 

Promotion of Equality among Youth) from Romania, was completed following 

a series of notable activities in cooperation with Mersin Yenişehir Municipality 

and Mersin Provincial Directorate of National Education.

Ayda Yeter Serin, President of EBAGEM, and a regular coordinator and project 

BRIDGES BUILT THROUGH 
SUSTAINABLE DIALOGUE 

‘Enable Bridges with Sustainable Dialogue’ Project, set out to establish dialogue between CSOs and public institutions in 
Türkiye and the EU on disability rights through new partnerships, has successfully paved the way for the proverbial bridges.

partner in various EU projects to date, said that the activities within the 

project contributed to the empowerment of persons with disabilities and their 

families, their participation in social life, and their personal and professional 

development. Serin also pointed out that their mission is to support the 

development of CSOs working on disability rights, to develop cooperation 

between the public and CSOs in this field, and to take part in networking 

activities at local, national, and international levels. That’s why this project 

has a special significance for Serin and EBAGEM.
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MILESTONES OF THE PROJECT
The project, structured over four milestones, covered a wide range of 

activities from conferences and networking activities to study visits and 

training materials, from dialogue meetings and training programmes to an 

international summit and an online training platform.

DIALOGUE AND NETWORKING 

As the first step of the dialogue and networking activities, two “Fact Finding 

Conferences” were held in Mersin and Constanta. These conferences were 

held to establish social policies targeting Persons with Disabilities (PwD) 

and to identify major issues concerning PwD and their families. In addition, 

representatives of local actors were provided with an open space to learn 

more about the current situation regarding the implementation of strategies 

related to the EU acquis in the field of disabilities.

Later, 20 organisations working in the field of disabilities in Türkiye and 15 

similar organisations from Romania were invited to the networking activities, 

eventually establishing the “Network without Barriers”. During the study visit 

to Romania, CSOs and public institutions working in the field of disabilities 

exchanged views on how to develop further cooperation between Türkiye 

and the EU.

Finally, three platform meetings were held to increase local entrepreneurial 

skills and to develop communication capacities of active actors, as well as to 

create cooperation opportunities so that people with disabilities and their 

families could fully enjoy their rights.
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TRAINING MODULE DEVELOPMENT

Within the scope of the project, content for a training module on topics such as 

disability rights, active participation, and citizenship was developed to respond 

to the methodological needs of trainers working with individuals with disabilities 

and their families. A “Training of Trainers Handbook” was also prepared.

EU-TÜRKİYE AWARENESS AND DISSEMINATION

One of the important steps taken towards awareness and dissemination, the last 

milestone of the project activities, was the “European Cooperation in the Field 

of Disabilities” Seminar, held during the study visit to Romania. In addition, a 

“Training Handbook” was prepared for stakeholders organising events targeting 

persons with disabilities and their families. Another major outcome of the 

project was the animated short films focusing on the rights of the disabled, active 

participation of the disabled and accessibility. The films were shared on various 

social media platforms. Finally, the “International Disability Summit” was held in 

Mersin on 10 December 2021, coinciding with World Human Rights Day, with 200 

participants from 10 countries.

An important outcome of the project in terms of sustainability was the E-Learning 

platform, consisting of seven modules and designed as an accessible platform for 

individuals and trainers with various kinds of disabilities. The platform, providing 

an open space for trainers to develop their theoretical knowledge when learning 

about the rights of the disabled, can be accessed at https://ebridges.org/tr/ 

CAPACITY BUILDING

Trainers and youth workers from CSOs and public institutions in Türkiye and 

Romania participated in a training of trainers’ programme on disability rights, 

non-formal education, experiential learning methodology, active participation, 

and citizenship, to develop their methodological capacity. Participants were 

also involved in the development process of the E-Learning platform to be 

established to support the platform. 

https://ebridges.org/tr/
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CSOs from seven regions came together to develop a curriculum on gender 

equality as part of the project, carried out to ensure women’s participation 

in decision-making mechanisms, strengthen their active citizenship skills, and 

facilitate organised action on human rights. A major activity of the project was 

capacity building for CSOs on such issues as women’s rights, human rights, 

gender equality, participation, and advocacy.

Ceren Kurt from the project team pinpointed the major driving force for 

the Foundation in implementing the “E-Pass for Equality” Project as the 

unfaltering belief in the struggle of women and women’s organisations. “The 

vision of Flying Broom is to create change to achieve a fair and equitable 

world for everyone, where women are empowered, and gender equality is 

‘E-PASS’  
TO GENDER EQUALITY

Flying Broom Foundation, an unflagging advocate of gender equality in Türkiye for years, created a digital platform accessible to 
everyone with the ‘E-Pass for Equality’ Project, supported in the Third Phase of the Civil Society Support Programme.

sustained. To achieve this change, it is imperative for us to create awareness 

on a variety of issues, that include violence, legal rights, inequalities in 

representation, visibility, production, and creativity,” Kurt added.
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The Flying Broom Foundation visited seven regions of Türkiye and organised 

networking and information meetings while establishing the digital platform. 

The Foundation worked together with women’s CSOs on the content, 

structure, and visual design of the digital platform in a series of meetings held 

in the cities of Adana, Ankara, Gaziantep, Istanbul, Izmir, Trabzon, and Van. The 

“e-Equality Digital Learning Platform” was launched with the participation of 

all of the CSOs that have contributed to the platform.

The platform, created with the motto, “Equality for All”, is designed not 

only for women or CSOs, but for anyone who wants to learn up-to-date and 

accurate information on gender equality. The all-encompassing and inclusive 

platform consists of four main modules:

 •  Basic concepts

 •  Law

BRINGING TOGETHER WOMEN’S CSOS 

 •  Media and new media

 •  Advocacy

Each module was sound recorded for the visually impaired to access the 

platform. The trainings are free of charge, and participants successfully 

completing the trainings receive certificates. Anyone interested in thorough 

and scientific information on gender equality, both in text and in videos, can 

access the platform at eesitlik.ucansupurge.org.tr.

Project coordinator İlayda Önal maintained the significance of the project, 

reminding that the project provided the opportunity to come together with 

CSOs across Türkiye and contribute to capacity building on gender equality. 

For Önal, the project serves as a major achievement for the women’s rights. 

http://eesitlik.ucansupurge.org.tr.
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‘Hearing Impaired CSOs Together’ Project, carried out by Van Hearing Impaired and Families Association, and in partnership 
with Association of the Hearing Impaired and Their Families from Istanbul, successfully raised awareness on the rights of the 
hearing impaired through a shared platform.

“We established a platform thanks to the four workshops we have organised 

in Van with CSOs from across Türkiye. We carried out activities through this 

platform on capacity development, advocacy, lobbying, disability rights, 

cooperation and deliberated over how to become stronger together,” 

said the project officers at Van Hearing Impaired and Families Association, 

summarising the achievements of the project.

The project was carried out under the Second Phase of the Civil Society 

Support Programme, to support the strengthening of civic participation and 

the capacity of hearing-impaired CSOs so that they are able to influence and 

HEARING-IMPAIRED CSOS 
ON A SHARED PLATFORM
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change public policies through a well-structured culture of dialogue among 

CSOs.

Various trainings were organised on disability rights, advocacy and 

campaigning, communication and organisation while establishing the 

platform. Workshops on needs analysis were also held throughout the run 

of the project. Following 15 months of project activities, 14 CSOs from seven 

regions of Türkiye created a platform that shares the name of the project. 

The platform is accessible at https://isitmeengellilerplatformu.org/

The platform was established to raise awareness on the rights of the hearing 

impaired and the deaf and to develop cooperation between CSOs working 

towards protection of these rights. The platform will hopefully strengthen 

the monitoring and advocacy capacities of CSOs so that they are able to 

identify and prevent all kinds of violence, neglect, discrimination, and abuse 

of the hearing-impaired and deaf individuals, as well as disadvantages 

and violations of rights due to legislation. The activities of the “Hearing 

Impaired CSOs Together” platform is based on national and international 

laws, including the relevant articles in the United Nations Convention on the 

Rights of Persons with Disabilities.

https://isitmeengellilerplatformu.org/
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“With this project, we brought CSOs working in the field of accessible cinema 

in Türkiye and Europe together, and carried out various activities such as 

lobbying, workshops and reporting. Through outputs like public service 

broadcasting and surveys, we identified the barriers to the participation of 

the disabled in cinema events. We carried out activities to provide solutions 

to this end, to strengthen the representation of people with disabilities 

in cinema, and to establish cooperation with institutions that organise 

accessible cultural events in Türkiye.”

Ezgi Yalınalp is the coordinator of the “Accessible Cinema: Breaking the 

Vicious Circle” Project, implemented under the Third Phase of the Civil Society 

Support Programme. Talking about a run-down of the project activities, 

BREAKING THE  
VICIOUS CIRCLE:  
ACCESSIBLE CINEMA

Yalınalp also shared her expectations from the impact of the project: “We 

hope that through our project, policy makers will show interest in the long 

run, and facilitate the much-needed change.”

The project was carried out under the coordination of Puruli Culture and 

Art Association, in partnership with the Socio–Cultural Society of Koszalin in 

Poland, and in collaboration with the Carousel Project in the UK, KLAPPE AUF! 

Short Film Festival in Germany, Extra & Ordinary People asbl in Belgium, and 

Associació Inclús in Spain. Ezgi Yalınalp added that a dialogue was established 

with partner organisations experienced in organising accessible film festivals 

in their own countries, and they are working toward joint solutions for 

accessible cinema for all.

‘Accessible Cinema: Breaking the Vicious Circle’ Project was carried out to improve the policies, practices, and physical 
infrastructure of the cinema industry for the disabled. The project highlighted the barriers to the participation of disabled 
individuals in cinema events and solutions necessary to overcome these barriers.
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MINIMUM QUOTA FOR ACCESSIBLE SCREENINGS

“Minimum Quota for Accessible Screenings” was another activity carried out 

to ensure that people with disabilities have access to cinema. The objective 

was to have the venue owners and distribution companies allocate a certain 

percentage of their screenings to accessible conditions. In this context, extensive 

lobbying activities were carried out with a short film and an introductory 

brochure prepared within the project. 

‘ACCESS TO CINEMA IS A RIGHT’

Here is a run-down of the objectives and the activities of the project, set out 

with the motto, “Access to Cinema is a Right”.

ACCESSIBLE VENUE CERTIFICATE

One of the activities undertaken to break the vicious circle of accessible 

cinema was establishing and promoting a certification programme. In this 

context, the criteria for the “Accessible Venue Certificate” were identified with 

contribution from the partners and participants of the project, as well as actors 

and representatives working in the field of accessible cinema. Before outlining 

the certification process, a study was conducted on best practices in European 

countries. The criteria for the certification process were identified in a workshop 

held in April 2022. 

ACTIVITIES TO INCREASE REPRESENTATION OF THE 
DISABLED IN CINEMA

A public service broadcasting helped raising awareness on inadequate or 

misleading representations of disabled persons in cinema and TV. In addition, 

a film featuring a disabled person was screened online, and an online meeting 
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ACTIVITIES TO IDENTIFY BARRIERS PREVENTING THE 
DISABLED FROM GOING TO CINEMA

A survey was conducted to identify and reveal the barriers preventing persons 

with disabilities from going to the cinema. An online workshop was held with 

the participation of film festivals, disability CSOs, and representatives of the 

cinema industry. The results of the survey were shared with the participants 

and the problems and potential solutions were discussed in the workshop. A 

report outlining the workshop outputs is available.

NETWORKING ACTIVITIES WITH RELEVANT ACTORS

The objective of these activities was to increase the interaction and cooperation 

among the actors operating in the field of access to arts and culture. In 

ESTABLISHMENT OF THE WEB PORTAL FOR ACCESSIBLE 
CULTURAL ACTIVITIES

A web portal was created where accessible arts and culture events, as well as 

venues are listed and mapped to provide information on accessible arts and 

culture events.

Access to Culture Platform, operating with the maxim, “We believe that equal 

access to arts and culture activities is a right”, consists of 17 institutions that 

prioritise accessibility in the events they organise or that engage in advocacy 

activities in the field of arts and culture accessibility. Detailed information on 

the platform can be found at https://www.kultureerisim.com/tr.

was held with the participation of the Ministry of Culture and Tourism, 

production companies and CSO representatives.

this context, a “Platform for Accessible Culture” was established with the 

participation of CSOs and activists working in this field. An online and a physical 

meeting were held with platform members.

 https://www.kultureerisim.com/tr
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“Our project focused on facilitating the process of connecting entrepreneurs to 

the global fair trade network. It was also our objective to enable entrepreneurs 

to engage in advocacy activities on fair trade practices, supply chains and 

the market.” Mehmet Sarıca, Chairman of the Board of Directors of INOGAR 

Cooperative, summarised the objectives and targets of the “Building Networks 

for Social Enterprises: Fair Trade Türkiye”, in short “Fair Trade” Project, 

implemented in the Sixth Phase of the Civil Society Dialogue Programme.

The Fair Trade Network was established as part of the project carried out in 

partnership with INOGAR Cooperative and the World Fair Trade Organisation 

(WFTO). The project established a community by bringing together social 

enterprises in Türkiye, assisted social enterprises in implementing fair trade 

SOCIAL ENTERPRISES  
JOIN HANDS IN ‘FAIR TRADE 
NETWORK’
‘Fair Trade’ Project helped establish mutual dialogue between social enterprises from Türkiye and World Fair Trade Organisation 
(WFTO), facilitating transfer of WFTO’s valuable knowledge on fair trade to Türkiye. The project was also instrumental in 
raising awareness among stakeholders in social economy ecosystem of Türkiye on fair trade practices.

business practices and production, as well as connecting them to the global 

Fair Trade community and markets.

Trainings and advocacy activities were carried out on fair trade practices, fair 

trade supply chains and markets to connect entrepreneurs interested in trade 

to the global Fair Trade Network. Cooperation between social enterprises was 

strengthened with trainings and roundtable meetings held in seven cities, Adana, 

Ankara, Denizli, Gaziantep, İstanbul, İzmir, and Mersin. Project Coordinator 

Çiğdem Çiyitoğlu said that they have facilitated the implementation of a concept 

in Türkiye that is already common and pervasive in Europe, hence creating an 

impact for enterprises and making the concept of fair trade well-known in Türkiye.

COLLABORATION BETWEEN SOCIAL ENTERPRISES
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The “Fair Trade Türkiye Network”, established within the scope of the project, 

brought all stakeholders, from enterprises to policy makers, together. This 

network of social entrepreneurs, government, civil society, and private sector 

representatives was designed thanks to WFTO and global communities to 

establish connections for social enterprises from Türkiye, and to initiate 

subsidiary policies and opportunities.

The “Fair Trade” Project was a success in bringing forth the concept of fair trade 

in Türkiye, as well as carrying out awareness-raising activities to ensure the 

implementation of fair trade practices for social entrepreneurs and social economy 

stakeholders. The Closing Meeting of the project was held in Istanbul in June 2022.

The Meeting kicked off with the “European Union Project Funds and Fair Trade 

Türkiye Project” session, with the participation of INOGAR Cooperative Founding 

Partner Mert Fırat, INOGAR Cooperative Chairman of the Board Mehmet Sarıca 

CLOSING MEETING AND FAIR TRADE PROTOCOL

and Director General for Financial Cooperation and Project Implementation of 

the Directorate for EU Affairs Bülent Özcan. 

The session was followed by the panel titled “Best Practices on Fair Trade in 

Turkey and Experience Sharing”. The panel featured İhtiyaç Haritası (Needs Map) 

Executive Director Evren Aydoğan, fair enterprise BebeMoss Production Planning 

Specialist Nihal Ergin and Good4Trust Founder and INOGAR Cooperative Partner 

Uygar Özesmi as speakers, and was moderated by Prof. Dr Itır Erhart, founder of 

“Adım Adım”, “Açık Açık” initiatives and INOGAR Board Member.

The Closing Meeting continued with WFTO Guarantee System Manager Tamara 

Cobussen’s session on WFTO and Alternative Business Models. The cooperation 

protocol, one of the most significant achievements of the project, was signed 

between INOGAR and WFTO in the meeting.
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The project website, that include the activities and outputs of the “Fair Trade” 

Project, details the definition of fair trade and activities carried out by fair trade 

organisations. Here are some highlights from the website that can be reached 

at https://fairtradetr.org/

“Fair trade is a trade partnership based on dialogue, transparency and respect 

that seeks greater equality in international trade. It contributes to sustainable 

development by offering better trading conditions and securing the rights of 

marginalised producers and workers.”

“Fair Trade is more than just trade; by presenting a vision of business and 

WHAT IS FAIR TRADE?

commerce that puts people and the planet before profit, it combats poverty, 

climate change, gender inequality and injustice as a concept that showcases 

the institutional models of the new economy.”

“Fair Trade Organisations have a clear commitment to fair trade as the 

core of their mission. Supported by conscious consumers, these companies 

are actively involved in supporting farmers and producers to achieve good 

working conditions and fair pay for their work, as well as raising awareness 

and campaigns for changes in the rules and practice of traditional international 

trade.”

“Global WFTO membership consists of more than 400 verified Fair Trade 

Organisations from 82 countries. All members of WFTO and organisations 

wishing to use the WFTO Guaranteed Fair Trade label on their products are 

verified and audited by the WFTO according to the ‘10 Principles of Fair Trade’.”

https://fairtradetr.org/
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CSOS STRONGER 
TO PROTECT CONSUMERS
 
CSOs from Türkiye, Romania, Bulgaria and Hungary took critical steps towards protection of consumers in Türkiye, establishing 
a Policy Monitoring Network, through the dialogue and cooperation they have maintained in ‘Increasing the Capacity of CSOs 
for Consumer Protection’ Project, supported in the Third Phase of the Civil Society Support Programme.

The 15-month project that kicked off in April 2021 was carried out under 

the coordination of the Consumer Protection and Solidarity Association 

(TUKOBIR). The co-beneficiaries of the project were InfoCons (Consumer 

Protection Association) from Romania, General Directorate of Consumer 

Protection and Market Surveillance, National Association of Active Citizens of 

Bulgaria and Consumer Defence and Environment Society from Italy.

The project was implemented to strengthen civil society for consumer 

protection in Türkiye. The objectives were to develop organisational capacities 

of relevant CSOs, to enhance their advocacy and lobbying skills, and assist in 

solving policy problems related to consumer protection through sharing best 

practices with the established international CSO network.

ACTIVITIES CARRIED OUT IN THE PROJECT
A series of trainings were organised, primarily to improve the organisational 

capacity of consumer CSOs, under the topics of public communication 
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strategies, advocacy, lobbying, project cycle management, human resources 

management, and financial management capacity development. A total of 

120 CSO representatives participated in these trainings.

Many of the project activities were carried out towards establishment of a 

“Policy Monitoring Network”. To this end, study visits were made to various 

policy-making institutions, particularly the Ministry of Trade, coordination 

meetings were held with relevant authorities and a workshop was organised. 

Subsequently, the methodology, outputs, and results of the project were 

shared in a dissemination meeting with CSOs.

A “Policy Monitoring Network” was established with the participation 

of CSOs from Türkiye, Romania, Bulgaria, and Hungary as the imperative 

achievement of the project. The network’s objectives are monitoring the 

activities, practices, and laws regarding the protection of consumer rights 

in Türkiye, developing policy recommendations and preparing an annual 

monitoring report. The network currently has 18 members.

Consumer CSOs interested in becoming a member of the network can visit 

the website for further details: https://tuketici.eu/forum/pia/.

POLICY MONITORING NETWORK

https://tuketici.eu/forum/pia/
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For Feyyaz Ünal, Vice Chairman of TÜRKONFED, “Regional Development 

with Stronger Business Networks” Project will provide immense contribution 

on local, regional and national levels, following on the mottos “Strong 

Organisation, Strong Region” and “Strong Region, Strong Civil Society”. 

Ünal said that local and regional potentials should be mobilised for 

sustainable development and robust competitive power, and that this can be 

achieved through establishment of participatory and inclusive cooperation 

among economic actors, CSOs, business organisations, public and local 

administrations, as well as academia operating in that region.

‘Regional Development with Stronger Business Networks’ Project helped develop organisational capacities and project 
development skills of member federations of Turkish Enterprise and Business Confederation (TÜRKONFED), raising awareness 
on civil society along its journey.

‘STRONG ORGANISATION, STRONG 
REGION, STRONG CIVIL SOCIETY’: 
REGIONAL BUSINESS NETWORKS

The twelve-month project was coordinated by TÜRKONFED and implemented 

under the Third Phase of the Civil Society Support Programme in three 

phases. Thrace Industry and Business Federation (TRAKYASİFED), Mevlâna 

Industry and Business Federation (MEVLANASIFED), Eastern Mediterranean 

Industrialists’ and Businessmen’s Associations Federation (DASİFED), 

Eastern Industry and Business Federation (DOĞUSİFED), Silk Road Industry 

and Business Federation (IPEKYOLUSİFED) were the co-beneficiaries of the 

project.
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The objectives of the project were to increase the organisational capacities 

and project management skills of the 30 federations under the umbrella of 

TÜRKONFED. The activities were carried out in three phases. In the first phase, 

a training programme was developed for the full-time staff of the member 

federations to improve their professional skills and competencies and to 

facilitate cooperation within the network.

In the second phase of the project, idea competitions were organised to raise 

awareness on the concept of “open innovation” in regional development. 

Creative and innovative ideas in the competitions were awarded by selection 

committees from member federations along with TÜRKONFED. The objectives 

were capacity building of regional CSOs, increasing cooperation, creating 

projects for regional development through shared wisdom and inclusion of 

citizens in the development of projects designed for regional development.

These competitions were hosted by İPEKYOLUSİFED (Erzurum, Erzincan, 

Bayburt), DOĞUSİFED (Van, Bitlis, Hakkari, Muş, Bitlis), DASİFED (Hatay, 

Kahramanmaraş, Osmaniye), MEVLANASIFED (Konya, Karaman), and 

TRAKYASİFED (Tekirdağ, Kırklareli, Edirne).

In the third phase of the project, a digital platform was established to facilitate 

TÜRKONFED member federations, associations, and members to connect with 

each other. According to Feyyaz Ünal, the digital platform will increase the 

synergy among members while creating a common ground for the development 

of regional and local projects focusing on development. Ünal said that including 

all local stakeholders into the process will further the achievements through a 

multiplier effect.

The Regional Business Networks platform, established to increase 

communication among federations, associations, and their members, to 

facilitate potential collaborations through strengthening business networks, 

and to support development of organisational capacity, can be accessed via 

https://bia.turkonfed.org/.

PROJECT IN THREE PHASES

https://bia.turkonfed.org/


20

WE ARE THE NEW 
GENERATION  
COOPERATIVES
‘NewGenCoop’ Project provided opportunities for collaboration, helped develop the advocacy skills of new generation 
cooperatives, and established a digital platform to impact sustainable development.

“New Generation Cooperatives Community” Project, or in short 

“NewGenCoop”, was implemented by Youth Business Cooperative in the 

Third Phase of the Civil Society Support Programme. The objective was to 

strengthen the business structures and networking capacities of the new 

generation cooperatives to increase participation in democratic decision-

making processes. The project was carried out in partnership with Turkish 

National Cooperatives Union and Italian National Cooperatives Union 

Legacoop’s international development cooperation organisation Haliéus.

The target audience of the project was progressive cooperatives operating in 

different sectors that underwent restructuring in their internal organisation 

following the 2012 International Year of Cooperatives. The 30 cooperatives, 

selected after careful evaluation to ensure sectoral and geographical diversity, 

brought momentum to development of the cooperative movement in Türkiye 

through dialogue and collaboration established with the project.
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“Organisations that work together and carry out the labour together.”

“A new business model.”

“Creating an ecosystem and ensuring that this ecosystem creates value in 

itself.”

“A community where solidarity can truly be sustained and preserved.” 

These are the definitions of “next generation cooperatives” generated by 

some of the participants in the “Networking Workshop” held in İzmir in 

January 2022. The Networking Workshop was organised to strengthen the 

operational capacities of new generation cooperatives in networking and 

advocacy processes, with the participation of the project partners and 35 

representatives from 31 cooperatives.

The participants had the opportunity to learn more about both the existing 

DIGITAL MEETING POINT FOR COOPERATIVES 

In the project’s fifteen-month run, a digital platform and a database of next 

generation cooperatives were established. A workshop was organised to jointly 

design the digital platform that would facilitate new generation cooperatives to 

collaborate and engage in advocacy activities.

COOPERATION AMONG NEW GENERATION 
COOPERATIVES

national and international cooperative representation structures, as well as 

other similar structures. Trainings were given on “Effective and Collaborative 

Governance and Management” and “Advocacy”. Other topics of 

discussion were the youth committee, programmes supporting cooperative 

entrepreneurship and innovative best practices on new generation 

cooperatives.
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The participants deliberated over the function, design, and content of the digital 

platform at the workshop, facilitated by the Youth Business Cooperative and 

Albatros Informatics Cooperative Initiative. The outputs of the workshop helped 

set the content and function of the digital platform, allowing the expectations 

and needs of the user cooperatives to reflect in the design and the structure.

Yıldız Başaran, Young Business Cooperative partner, said that the platform at 

and CSOs. The project outputs were shared with the stakeholders at the 

conference, and the participants had the opportunity to discuss expectations 

and targets of the new generation cooperatives in the near future.

The conference also featured two different panels. One representative from 

each of the three working groups within the project participated as speakers in 

the panel titled “New Generation Cooperatives Community Three-Year Action 

Plan: Scope, Purpose and Forecasts”. The representatives provided detailed 

information on the activities carried out to establish the three-year action plan 

by each working group.

The “Organisation and Cooperation of Cooperatives for Sustainable 

Development” panel featured discussions on the contribution of cooperatives 

to sustainable development. The speakers shared best practices from Europe 

and their impact on sustainable development, and how grassroots organisations 

and marginalised groups in Türkiye were organised under cooperatives during 

economically and socially trying times.

https://newgencoop.org/ is designed to include a promotional section where 

interested cooperatives can obtain extensive information on the subject, a 

forum where members can communicate with each other and an introductory 

section for the cooperatives.

The final event of the project, the Closing Conference, was held in Ankara in June 

2022 with the participation of project partners, international representatives, 

public institutions and organisations in the cooperative ecosystem, cooperatives 

https://newgencoop.org/
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DESPERTAR
‘AWAKENING’ İZMİR

‘Despertar İzmir’ Project was implemented by İzmir Jewish Community Foundation to challenge prejudices and raise the visibility 
of İzmir Jewish Community, with its shrinking and aging population, primarily in İzmir, and on national and international scales.

“Strengthening The İzmir Jewish Community Through Inclusive Leadership”, 

or in short, “Despertar İzmir” Project was carried out between April 2021 and 

June 2022 to strengthen the İzmir Jewish Community Foundation through 

more active and democratic participation. The project was implemented in 

partnership with the İzmir Association for the Protection and Development 

of Urban Values to create an “İzmir Model” for other minority foundations, 

to raise awareness on Jewish history, to challenge existing prejudices, and 

to strengthen the bonds of young Jewish generations to Türkiye and to their 

local communities.

Project coordinator Ceki Hazan said that “Despertar” Project – “Despertar” 

meaning “awakening” in Ladino (Judeo-Spanish) – facilitated individuals and 

institutions within the İzmir Jewish Community to assume more effective and 

participatory roles in local, national, and international civil society. “Our goal 

in the project was to involve women and young people more actively in 

leadership roles in the shrinking and aging İzmir Jewish Community and to 

increase our cooperation with CSOs and municipalities in İzmir,” said Hazan. 

“As the closing activity of the project, we organised a major summit in İzmir 

and shared our achievements with other minority community foundations 

in Türkiye.”

“Minority Community Foundations Summit” was held in İzmir in April 2022 

with the participation of representatives of Jewish, Greek, Armenian and 

Syriac communities foundations, academics, relevant CSOs, public institutions 

and stakeholders. The summit was the final event in a string of activities in the 

fifteen-month run of the project.
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Initial activities of the “Despertar İzmir” Project were carried out in April 

and May 2021 with approximately 30 volunteers motivated to be included 

in the board of directors. Series of trainings of 24-32 hours on average on 

such topics as strategic planning and inclusion were organised.

In July 2021, a series of trainings on gender equality and women’s rights 

were delivered to women, a priority target group of the project, by activists 

and lawyers working in the field of women’s and human rights.

The activities in August 2021 targeted young people aged 12-18, another 

major target group of the project. Online trainings and a three-day camp 

were organised, where youth participation and youth democracy were 

ACTIVITIES FOR TARGET GROUPS

discussed. Daily trips were also organised to Jewish cultural sites around 

İzmir.

In the fall of 2021, members of the third target group of the project, 

other minority foundations, came together at various thematic meetings, 

discussing shared problems, potential solutions, and opportunities for 

cooperation. The final phase of the project saw, along with ongoing activities, 
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“The event provided the opportunity for İzmir residents to experience flavours 

and rhythms from different cultures living in İzmir. Through exhibitions, 

panels, and trainings, İzmir residents learned about the old İzmir and the 

multicultural life of the city.” “Intercultural Festival” was held between 20-27 

March 2022, hosting various competitions and workshops as well as exhibitions, 

concerts, and trainings.

The festival featured Greek and Judeo-Spanish melodies with concerts by “Group 

de Smyrne” and “İzmirlis”, as well as the “Museum Education” organised by 

the Contemporary Drama Association. In addition, project partner Our City 

İzmir Association provided 3D Printing Education to 20 children, children later 

producing designs on multi-cultural life.

Among other activities of the festival were the “Multicultural Life in İzmir 

from the Ottomans to the Present” panel and the “Treasure Hunt” held at the 

Jewish Cultural Heritage points in İzmir with more than 200 contestants.

DOCUMENTARY: İZMIR SEPHARDIC WOMEN 
HAND IN HAND

As part of the “Despertar İzmir” project, a documentary film was produced. 

“İzmir Sephardic Women Hand in Hand” was screened in various locations 

throughout the summer of 2022 in collaboration with different associations and 

INTERCULTURAL FESTIVAL

foundations. Director of the documentary Sarit Bonfil shared the starting point 

and the story of the documentary: “When Ceki (Hazan) came to me with the 

suggestion of making a documentary, I thought that focusing on women would 

very much be in line with the goal of ‘Despertar’ Project, and the story was 

immediately shaped: Contributions of women in the İzmir Jewish community 

to the society from past to present. I wanted to approach the topic from a 

broad perspective. The women who are involved in our institutions (Liga, Azil, 

Talmud-Tora, etc.) or in social and communal projects (Sephardic cookbook, 

Parohet project, etc.) are the main subject of the documentary…”

The website, which includes detailed information about the project and an 

intranet for dialogue and cooperation among minority foundations, can be 

accessed at https://www.izmirjcc.org/.

preparations made for the “Intercultural Festival” organised by the İzmir 

Jewish Community Foundation as part of the project.

https://www.izmirjcc.org/
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